AGENDA
CITY OF MINNETONKA
ECONOMIC DEVELOPMENT ADVISORY COMMISSION
Thursday, January 27, 2010
6:00 p.m.

Council Chambers
Minnetonka Community Center

1. Call to Order

2. Roll Call
Kathryn Aanenson Ken Isaacson
Benita Bjorgo Bruce Smith
Chandra Coughlin Peter St. Peter

Michael Happe
3. Approval of November 29, 2010 EDAC Minutes
BUSINESS ITEMS
4. Duffy Development Update

Recommendation: Receive the update

5. Housing Rehabilitation and First Time Homebuyers Programs

Recommendation: Provide feedback on program set up

6. 2011 EDAC Work Plan

Recommendation: Provide feedback and direction on the work plan

7. Staff Report
8. Other Business

*The city’s Boards and Commissions Training event is scheduled for
Wednesday, February 23 at 6:00 p.m.

*The next regular EDAC meeting is scheduled for Thursday, February 24 at
6:00 p.m.

9. Adjourn

If you have questions about any of the agenda items, please contact Julie or Elise prior
to the meeting.

Julie Wischnack, Community Development Director, (952) 939-8282

Elise Durbin, Community Development Supervisor, (952) 939-8285































































The developer would be
looking for assistance from
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This includes funds from:
Community Housing Coalition (Secured)
*Hennepin County (Applied for)
*Metropolitan Council (Will be applying for)
+City of Minnetonka

The developer is looking for an additional
$76,000 in funds in order to get to the 15.1-
20% range.
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Minnesota
Preference Priorities Dgi‘;?:;gsr Housing
! Awarded

2. Preservation of Federally Assisted Units 20 Points

DEFINITION - Any housing receiving project based rental assistance, operating subsidies, or mortgage interest
reduction payments. This includes public housing, Section 236 and Section 221(d)(3) interest reduction payments,
and any development with project based Section 8, rent supplement, or rental assistance payments contract.

Preserves federally assisted low income housing which, due to mortgage prepayments or expiring rental assistance,
would convert to market rate use or due to physical deterioration or deterioration of capacity of current
ownership/management entity would lose its federal subsidies. Minnesota Housing, at its sole discretion, must agree
that a market exists for a conversion to market rate housing.

In order to obtain the related points, the federaily assisted housing must meet the following:

1 Units must be considered at risk of losing assistance within two years of the Housing Tax Credit Application
date as supported by information contained in the application and with final determinations made by
Minnesota Housing.

2 Applicant must agree to continue renewals of existing project based housing subsidy payment contract for as
long as the assistance is available.

3 Applicant must agree to maintain the Housing Tax Credit Units in the development for at least 30 years.

Except for “good cause” applicant must not evict existing subsidized residents and must continue to renew leases for
those residents.

Following selection, developments awarded points through this category which have an identity of interest will be
required to provide an as-is appraisal acceptable to Minnesota Housing to substantiate the acquisition price reflected
in the application. Prices which are unsubstantiated or inconsistent with comparable current market pricing will be
subject to re-evaluation and adjustment of the tax credits or RFP award, up to and including the total recapture of tax
credits or RFP funds.

3. QCT/Community Revitalization 1 Point

A point is awarded to projects that are located in a Qualified Census Tract (See Qualified Census Tract - Reference
Materials Index) and are part of a concerted plan that provides for community revitalization. This must be evidenced
by a letter from the city verifying that the proposed project is part of an approved community revitalization area as
established by resolution or other legal action.
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Minnesota
Preference Priorities Deve_!oper Housing
Claimed
Awarded
4. Rental Assistance 4 to 21 Points 4

Priority is given to an owner that submits with the application a fully executed binding commitment (i.e. binding
Resolution/binding Letter of Approval from the governing body) for project based rental assistance awarded in
accordance with 24 CFR Ch, IX, Section 983.51. The assisted units must be located in buildings on the project site,
For the purpose of this section, if a proposal contains existing project based assisted units, these units
will be counted towards meeting required Rental Assistance percentages.

Rent for assisted units must be at or below Fair Market Rents (or appropriate payment standard for the project area).
Receiving these points and agreeing to a minimum number of assisted units does not release owners from their
obligations under the Minnesota Human Rights Act and Section 42 prohibiting refusal to lease to the holder of a
voucher of eligibility under Section 8 of the United States Housing Act of 1937 because of the status of the prospective
tenant as such a holder,

A current request for Minnesota Housing Rental Assistance will not receive Rental Assistance points. A past award of
existing Rental Assistance will be counted toward meeting the required percentages. Indicate the applicable
combinations of the below components. Points for A, B and C cannot be claimed in any combination.

(] (A) For developments agreeing to set aside and having the required binding commitment for at least 51
percent of the total units for project based rental assistance - 13 points

(B) For developments agreeing to set aside and having the required binding commitment for at least 20
percent but under 51 percent of the total units for project based rental assistance - 10 points

percent but under 20 percent of the total units for the project based rental assistance - 6 points

(D) For selection components A, B or C above, if, in addition, the above binding commitments are coupled
with a binding commitment to provide the project based rental assistance for a minimum 10 year contract
term - 4 points

[ (E) For selection components A, B or C above, if, in addition, the above binding commitments are coupled
with a binding commitment to provide the project based rental assistance for a 5 to 9 year contract term - 2
points

U
[J (C) For developments agreeing to set aside and having the required binding commitment for at least 10
0

NOTE: If points are claimed/awarded for A, B, C, D or E above, then no points may be claimed/awarded
from the preference priority categories of Serves Lowest-Income Tenants/Rent Reduction for the same
units.

B (F) For developments that cooperatively develop a housing plan/agreement to provide other Rental
Assistance (e.g. Section 8, portable tenant based, formal recommendation for McKinney Vento Shelter Plus
Care rent assistance, or other similar programs approved by Minnesota Housing) to meet the existing need
as evidenced at application by a letter of intent signed by both the applicant and the local housing authority
or other similar entities - 4 points

To receive these points, the applicant must comply with all program requirements for the assistance for which priority
points were given, including maintaining rents within the appropriate payment standard for the project area in which
the project is located for the full compliance and extended use period of the housing tax credits.

As a condition of Carryover or 8609, the applicant must submit a copy of the fully executed contract for
the project-based rental assistance to be included in the development.

For project based rental assistance in conjunction with a binding commitment for an “extended term contract” at time
of application the applicant must submit a binding commitment for the “extended term contract” for project based
assistance for a minimum of 5 or 10 years which is signed by the Local Housing Authority or other similar entity. As a
condition of Carryover or 8609, the applicant must submit a fully executed copy of the “extended term contract” for
the project based assistance to be included in the development.

For Other Rental Assistance (e.g.., Section 8, portable tenant based, formal recommendation for McKinney Vento
Shelter Plus Care rent assistance or other similar rent assistance programs approved by Minnesota Housing), at time
of application the applicant must submit a letter of intent to cooperatively develop a housing plan/agreement which is
signed by the applicant and Local Housing Authority or other similar entity along, with the completed Agreement to
Utilize Public Housing and Section 8 Waiting Lists. As a condition of Carryover or 8609, the applicant must submit a
fully executed copy of the cooperatively developed housing plan/agreement.
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Minnesota
Preference Priorities Devgloper Housing
Claimed
Awarded
TOTAL POINTS 89
Developer M};r:;zis:;a
Claimed Awarded

Under penalty of perjury, Owner hereby certifies the information provided herein is true and accurate.

Name of Owner:

By: B
(Signature)
Of:
(Name of Legal Entity)
Its:

(Title) (Managing General Partner)

(Print or type name of signatory)

Note: During the competition process, Minnesota Housing’s review of the submitted self-scoring worksheet is only to
validate that the points claimed are eligible, to reduce points claimed if not eligible, and to determine points awarded.
Minnesota Housing will not award additional points which are not initially claimed by the Applicant/Owner. Many
performance obligations are created by the claiming of certain scoring points. As such, Minnesota Housing cannot and
will not assume the position of creating any such performance obligations on behalf of the Applicant/Owner. In
addition, applications funded under the Joint Powers Agreement must also comply with the suballocators selection
criteria defined in their Qualified Allocation Plan.

2011 HTC Self-Scoring Worksheet 18 of Rev. 04/2010
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EDAC Agenda Item #5
Meeting of January 27, 2011
Brief Description: Housing Rehabilitation and First Time Homebuyer programs

Recommended Action: Provide feedback on program set up

Background

In the 2010 and the 2011 HRA Levies, funds have been set aside for the purpose of
creating new housing programs, with $190,000 available at this time. There are two
housing programs under consideration—a housing rehabilitation program and a first
time homebuyer assistance program.

Housing Rehabilitation Revolving Loan Program

One of the programs under consideration is a housing rehabilitation revolving loan
program.

Housing Quality/Age

Nearly two-thirds of the city’s housing stock was built between 1950 and 1970, and over
75% of the housing stock is 30 years or older.

Single-Family Homes, by year built

Year Number Percent

Pre 1940 681 52 )

1940s 754 5.8 | 76.1%of
Minnetonka

1950s 3,600 27.7 > homes are
30+ years

1960s 2,782 21.4 old

1970s 2,077 16.0

1980s 1,848 14.2

1990s 877 6.8

2000s 367 2.8

TOTAL 12,986 100.0

Source: City of Minnetonka, Maxfield Research, Inc.

As the housing stock continues to age, many property owners are now being faced with
significant repairs needed for windows, roofs, and heating systems.
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New Investments

As the housing market has slowed in recent years, the city is finding that more permits
are being issued for housing additions, remodels, and maintenance. The following list
provides some information about housing rehabilitation projects in Minnetonka:

e Between 2008-2010 there were 1,300 remodeling permits
o Average value: $18,382
e Between 2008-2010 there were 842 mechanical permits
o Average value: $3,684
e Between 2008-2010 there were 994 plumbing permits
o Average value: $2,535
e 1In 2010, the average value of a residing permit was $10,265
e 1In 2010, the average value of a reroofing permit was $9,402
e 1In 2010, the average value of a furnace replacement was $5,224

Page Al provides a more detailed analysis of permits, value of homes, and age of
homes, but in summary:

e General
o Homes less than $250,000:
= Are the oldest of the city’s housing stock
= Represent the highest number of home values in the community
= Are improved less than homes with higher home values
= Average project/maintenance costs are less than homes with
higher values

e Age
0 Homes less than $250,000 have an average age of 1956 (54 years old)
0 Average age decreases as home value increases

e Remodeling
0 Between 2008 and 2010, 6% of homes less than $250,000 completed
remodeling projects with an average value of $11,309
0 The percentage of remodeling projects and value of projects increases
with house value

e Maintenance
0 Between 2008 and 2010, 11% of homes less than $250,000 completed
maintenance projects with an average value of $6,623
0 The percentage of maintenance projects and value of projects increases
with house value, even though the age decreases
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e Mechanical & Plumbing
0 Between 2008 and 2010, 12-13% of homes less than $250,000 completed
mechanical or plumbing projects

Other Programs

The city currently has a housing rehabilitation program available to those at less than
80% AMI, which is funded through the CDBG program. In the fall of 2009, the city
opened up applications for its CDBG housing rehabilitation program.

e 67 people applied before applications were no longer accepted (within one
month).

e Since November 2009, 32 people have requested to be put on a waiting list for
an application.

e Additionally, approximately 20 others, in the 80 to 115% AMI range, have called
in the past year about housing rehabilitation funds.

Based upon funding, the CDBG program will not likely be able to accept new
applications for its program until late spring/early summer as all available funds have
been committed to pending or projects already underway.

Housing Rehabilitation Revolving Loan Program

As the city’s housing stock ages and there continues to be tightened bank financed
lending, staff is seeing more requests for housing rehabilitation funding, as shown in the
statistics above for the CDBG rehabilitation program. Additionally, it is important to
have funds available for investment in the private infrastructure of the city. Like the
investments the city is putting into streets and other public infrastructure in order for it to
continue to be usable, the same needs to be done for the housing stock of the
community.

The housing rehabilitation revolving loan program funded through the HRA levy would
target those at 115% of area median income ($96,000 for a family of four) and below,
through a low interest loan of up to $15,000. The term of the loan would vary
depending upon the amount. The basic structure of the housing rehabilitation program
is provided on pages A2-A4.

First Time Homebuyer Revolving Loan Program

For those first time homebuyers looking to purchase in Minnetonka, there is only one
program (other than Homes Within Reach) that offers assistance. This assistance is in
the form of a lower interest, 30-year, fixed rate mortgage for those at 100% of AMI
($84,000 for a family of four). There are some funds available for downpayment
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assistance; however, those funds are typically only available to those at 60 to 80% AMI
($50,400 to $64,400 for a family of four).

In Minnetonka, in the last three years, there have been 1,200 home sales in
Minnetonka. Of those 1,200 home sales, 300 have been of homes valued under
$300,000.

The first time homebuyer assistance program funded through the HRA levy would target
those at 115% of area median income and below, through a low interest loan. The
basic structure of the first time homebuyer assistance program is provided on pages A5-
AG.

EDAC Subcommittee Review

As part of the establishment of the EDAC, there will be use of subcommittees from time
to time to discuss certain projects. A subcommittee of commissioners with
banking/finance and community development backgrounds met on January 6 to discuss
the general program details. Their comments from that meeting are incorporated into
the basic structures of both programs found on pages A2-A6.

In general, the discussion by the subcommittee was directed at:

Loan amounts and term lengths for both programs

Asset limits

Homeowner contribution for the first time homebuyer program
Administration of the programs

Timeline

The expectation is that one/both of these programs will be rolled out in 2011. Staff has
put together the following timeline.

January 6
e EDAC subcommittee meeting to discuss general program ideas and ask for
feedback

January 27
e EDAC meeting to discuss general program ideas and ask for feedback

Prior to February 24
e Meetings with banks
o0 2 larger banks (such as U.S. Bank and Wells Fargo)
0 2 local banks (such as First Minnetonka and MinnWest)
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February 24
e EDAC final review of program

March
e City Council review

April and May
e Finalize details of program and put together loan documents
e Start advertising the program
e Launch program and start loans

Continuous after May
e Advertising programs
e Evaluation of programs
e Changes to programs as needed

Administration

Administration of either/both of these programs can become quite cumbersome for staff,
as it requires a significant amount of one-on-one time with the applicants and clients of
the program. For example, each CDBG rehabilitation client requires approximately 25
to 35 hours of administration time. These hours include time with the application
process, project identification, bids, working with contractors, inspections, and
repayment agreements. Therefore, in order to effectively provide all clients of the
program(s) the appropriate time that is needed, and to maintain the additional projects
that staff works on including LRT and other redevelopment projects, staff believes that
administration of these programs by an outside agency is needed.

Community Action Partnership of Suburban Hennepin (CAPSH) currently administers
the city’s Emergency Repair Program funded through the CDBG program at a 15
percent administration fee. They are proficient at administration of this program;
however, they are unable to undertake additional program administration responsibilities
at this time because of the continued demand of that program.

The Greater Metropolitan Housing Corporation (GHMC) is one agency that specializes
in administration of such programs and has the capacity to administer them. Currently,
they are administering housing programs in over twelve Twin Cities area communities,
including:

*Minneapolis—all housing programs *Roseville—housing rehabilitation
*Shoreview—housing rehabilitation *Woodbury—downpayment assistance
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For administration of such programs, GHMC charges an administrative fee of between
10 and 15 percent of the program pool. In return they are responsible for: working with
the city to develop guidelines, program and loan documents, marketing, and working
closely with applicants from start to finish of the project. Additionally, they provide the
city with monthly reporting on the program and financial statistics. Pages A7-A9
provides information on the Shoreview housing rehabilitation program and pages A10-
Al1 provides information on Woodbury’s downpayment assistance program.

Recommendation

Overview of programs

The following chart provides information on housing programs available to Minnetonka

residents.

Program

| Administrator |

Target

Funds

Notes/Goals

Housing Rehabilitation

CDBG owner-occupied

80% AMI or less

Approx. $75,000

*0% interest, deferred
*Over 500 homes

rehabilitation ($20,000) City E)?Gfglﬁ;)o for family gﬁgfg&?}g on assisted through
program
CAPSH 80% AMI or less Approx. $75,000 *0% interest, deferred

CDBG Emergency
Repair ($5,000)

*15% admin
fee

($64,400 for family
of four)

depending on
allocation

*Over 50 homes
assisted since 2005

Household income

. % i
Fix Up Fund Center for of $96,600 or less | Funds are from the 5'99/9 Interest rate
Energy and . *Most improvements
(Up to $35,000) , regardless of state of Minnesota o
Environment . are eligible
household size
GHMC Up to 115% AMI . .
Proposed HRA Levy (Proposed) based upon .319%%01% (;c(;?l er
Rehab Revolving Loan | *10-15% household size | P ' P
: oan
admin fee (Proposed)
First Time Homebuyer
Minnesota Mortgage Select local 100% AMI Funds are from the | Mortgage program
Program lenders ? state of Minnesota *4.25% interest rate
. *Up to 35,000 per *For downpayment/
Homeownership Select local loan :
) 60% AMI closing costs
Assistance Fund lenders *Funds are from the
; sInterest free loan
state of Minnesota
0,
Proposed HRA Levy GHMC d LJp t0d115 %6 AMI *$190,000* total
first time homebuyer (Proposed) asea upon *Up to $10,000 per
) *10-15% household size '
revolving loan . loan
admin fee (Proposed)

*Up to $190,000 is available between the proposed HRA levy housing rehabilitation program and the
proposed HRA levy first time homebuyer program.
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Program Dollars - Distribution

Staff regularly receives inquiries about housing rehabilitation programs and the first time
homebuyer program; therefore, a split of the available $190,000 in HRA levy funds is
proposed between both programs. Since the extent of the interest for one program over
another is unknown, staff is proposing a kind of sliding scale approach to the program
split for this first year.

The chart below provides a graphic idea of the sliding scale approach. The idea is that
the amount of funds would be flexible between the programs; however, no more than
$150,000 would be committed in the housing rehabilitation program (leaving $40,000
available for the first-time homebuyer program), or no more than $90,000 would be
committed in the first time homebuyer program—Ileaving $100,000 for the housing
rehabilitation program.

$200,000

$180,000 -
$160,000 -
$140,000 -
$120,000 -
$100,000 -

M First time homebuyer funds
»80,000 - B Housing rehab funds
$60,000 -
$40,000 -
$20,000 -

$0 -

Housing Rehab Maximum First Time Homebuyer
Commitment Maximum Commitment

In order to keep on schedule for the launch of one/both programs by late spring/early
summer, staff is recommending that the EDAC review both programs and provide
feedback and direction. Prior to the February 24 EDAC meeting, staff will make
changes as directed by the EDAC and come back to the February 24 EDAC meeting
with a final review of the program(s).

Originated by:
Julie Wischnack, AICP, Community Development Director
Elise Durbin, AICP, Community Development Supervisor



2008-2010 IMPROVEMENTS BY HOUSE VALUE

House Values < $250,000 $250,000-5$299,000 | $300,000-$349,000 $350,000+
Average Age 1956 1962 1967 1972
No. of Homes 4,115 2,725 1,944 4,087
Remodeling

% of Properties 6.2% 7.5% 8.7% 10.9%
Average Permit Value S 11,309 | S 14,435 | S 17,034 | S 24,840
Maintenance

% of Properties 11.1% 11.4% 12.3% 13.2%
Average Permit Value S 6,623 | S 7,487 | S 10,363 | S 14,597
Mechanical Improvements

% of Properties 12.4% 15.4% 17.5% 21.1%
Average Permit Value S 3,949 [ S 4,070 | S 4,424 | S 4,858
Plumbing

% of Properties 13.8% 14.8% 16.5% 19.7%
Average Permit Value S 1,143 | S 1,268 | S 1,312 | S 1,993
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HOUSING REHABILITATION REVOLVING LOAN PROGRAM
HRA LEVY FUNDS

Loan Terms

e $15,000 maximum loan amount

e $2,500 minimum loan amount
o0 A smaller amount may be issued in emergency situations

e Term length is a graduated system based upon the loan amount up to 10 years

e Interest rates
o0 Interest rate is fixed and based upon interest rate at time of closing
0 75% of federal prime rate + 2 points (currently, this would be about 3.75%)
o Rates would be adjusted on a monthly basis

o Non-refundable application fee of $65
= This will allow for any credit check fees and administration time to
review application
= This will also help to make sure only those serious about the program
apply
e Loan payments
0 Loan recipient will pay back loan on a monthly basis
o Loanis due in its entirety (if not paid back first) at the time of sale, transfer of
the property, death of property owner (if in single ownership), or when
homestead status is ceased.
e Loan will be secured by a lien on the property

Eligible Improvements
e Projects include: maintenance, green investments, mechanical improvements
e General housing maintenance
o Windows, siding, roof, furnace, water heater
= Certain efficiency standards will be pushed to be met through a
marketing effort, but will not be required
e Furnace: 90% AFUE (tax credits available if 295% AFUE)
e Water heater: .64 energy factor (tax credits available if .82
energy)
e Windows and doors: U-factor .30 (tax credits available if U-
factor is <.30)
*Tax credits expire December 31, 2011
e Green investments
o Geothermal energy systems
o Tankless and on-demand water heaters

Ineligible Improvements
e Aesthetic
e Additions
e Recreational/luxury improvements
e Working capital/debt service/refinancing

A2 Housing Programs
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HOUSING REHABILITATION REVOLVING LOAN PROGRAM
HRA LEVY FUNDS

Property Eligibility
e Owner-occupied (homesteaded) properties
¢ Single-family, townhouses, condos are eligible
e Existing mortgage requirements
o0 Must be a fixed rate mortgage loan
o Contract for deed vendors can apply as long as it has been recorded with the
county
¢ Taxable market value of home as determined by Hennepin County for the current
year cannot exceed $300,000
*53% of SF homes <$300,000, 87% of townhouses/condos <$300,000 (2010 values)
*Minnesota Housing’s maximum property value is $298,000
e Mortgage debt vs. property value
Purpose would be to make sure that the loan could be paid back if the house is sold
0 A maximum 110% LTV ratio

Borrower Eligibility
e Upto 115% AMI based upon household size

Household Size Gross Income Limit
1 $67,600
2 $77,200
3 $86,900
4 $96,500

e Debt to Income
o A monthly budget analysis will be provided as part of the application. Debts
cannot exceed 50% of monthly gross income.
o Purpose is to make sure that the loan can be paid back and that it is not
creating an undue hardship
e Credit check
o A credit check will be conducted to verify all debts. Part of the $65
application fee will used to pay for this.
e Asset limit
0 A second property cannot be owned.
o0 There will be a non-qualified asset limit
o There will not be a qualified (IRAs, etc.) asset limit

A3 Housing Programs
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HOUSING REHABILITATION REVOLVING LOAN PROGRAM
HRA LEVY FUNDS

Loan Process
e Rehabilitation Consulting and Energy Audit
o City/Administering Agency can advise about proposed projects
o Optional home inspection if requested
0 An energy audit will be required as part of the program
e Contractors and Permits
o Contractors must be licensed by the State of Minnesota
o Permits must be obtained when required—all permit fees can be rolled into
the loan
e Quotes
0 A minimum of two quotes is required
o City/Administering Agency will review quotes for reasonableness
e Work Contract
o Will be between the homeowner and the contractor with the city’s consent.
e Work Completion
o Weather permitting, work must be completed within 90 days
e Disbursement Process
Before funds will be paid to the contractor, the following must be completed:
o Final invoice
o Lien Waiver
o Completion Certificate signed by the contractor and the homeowner
0 Inspection
e Repayment Agreement/Loan Document
o0 Will be required to meet with loan administrator to sign documents within two
weeks of final payment to contractor
0 Additional fee of $46 will be required for filing of the document at Hennepin
County

A4 Housing Programs
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FIRST TIME HOMEBUYER REVOLVING LOAN PROGRAM
HRA LEVY FUNDS

Loan Terms
e $10,000 loan amount
e Term length is a graduated system based upon the loan amount
Interest rates
o Interest rate is fixed and based upon interest rate at time of closing
0 75% of federal prime rate + 2 points (currently, this would be about 3.75%)
o Rates would be adjusted on a monthly basis
e Fees
o Non-refundable application fee of $65
= This will also help to make sure only those serious about the
program apply
0 Mortgage registration tax, filing fees, and title policy will be paid by the
borrower(s).
e Loan payments
o Loan recipient will pay back loan on a monthly basis
o0 Loan is due in its entirety (if not paid back first) at the time of sale, transfer
of the property, death of property owner (if in single ownership), or when
homestead status is ceased.
e Loan will be secured by a mortgage in favor of the city. Applicant will be required
to obtain title insurance on this loan for the city.
e Subordination will be allowed.

Use of Funds
e Funds can be used for downpayment and/or closing costs
e Borrower cannot receive the funds as cash

Property Eligibility
e Only properties that will be owner-occupied (homesteaded) are eligible
e Single-family, townhouses, condos are eligible
e First mortgage requirements
0 Must be a prime/A-rated fixed rate mortgage loan
e Taxable market value of home as determined by Hennepin County for the current
year cannot exceed $300,000
e Contract for Deed properties will be allowed on a case by case basis
0 A set of stipulations for allowing contract for deed properties will be written
into the program criteria and conditions.

A5 Housing Programs
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FIRST TIME HOMEBUYER REVOLVING LOAN PROGRAM
HRA LEVY FUNDS

Borrower Eligibility

Must be a first time homebuyer
o Cannot have owned a home within the last three years
Up to 115% AMI based upon household size

Household Size Gross Income Limit
1 $67,600
2 $77,200
3 $86,900
4 $96,500

Debt to Income
o A monthly budget analysis will be provided as part of the application.
Debts cannot exceed 50% of monthly gross income.
o Purpose is to make sure that the loan can be paid back and that it is not
creating an undue hardship
Credit check
0 No credit check will be required as they will have to provide evidence that
their first mortgage is a prime/A-rated fixed loan
Asset limit
o There will be a non-qualified asset limit
o There will not be a qualified (IRAs, etc.) asset limit
Homebuyer contribution
o Homebuyer must contribute at least 25% of the total downpayment/closing
costs
Must participate in a first time homebuyer workshop

Disbursement Process

A check and the loan documents will be sent to the loan closing or title insurance
company prior to the loan closing.

The purchaser must sign the deferred loan note and mortgage at the loan
closing. The loan closing or title insurance company conducting the loan closing
will be responsible for recording the mortgage. Documentation of the recording
must be provided. The purchaser will pay the filing fee.

After the loan closing, the title company must provide original signed documents

A6 Housing Programs
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SHOREVIEW HOME ENERGY IMPROVEMENT LOAN

PROGRAM GUIDELINES

Overview: The City of Shoreview is offering home energy improvement loans to residents
to encourage home renovation and increase the home values within the City of Shoreview.
Current available dollars for loans are based upon the fund balance for any given period.

Loan Amount: The maximum loan amount is $20,000. Minimum loan amount is $2,000.

Interest Rate & Loan Term: The interest rate is updated quarterly on the first business
day of each quarter of the calendar year and is two points above the Prime Rate. At time of
loan application, the borrowers’ interest rate is fixed for the entire term of the loan.

The Maximum loan term is 10 years. Full repayment of the loan is due upon sale, transfer of
title, refinance or if the property ceases to be owner occupied. The interest paid on the loan
will be returned to the borrower should the borrower reside at the residence for which the
loan was used for the entire ten years from the time the loan is incurred.

Loan Security: All loans will be secured by a mortgage in favor of the City. The loan may

be secured in a subordinate lien position behind other loans in accordance with the City’s

loan subordination policy. Applicant will be required to obtain title insurance on this loan
for the City of Shoreview.

Borrower Eligibility:
a. Debtto Income Limit: Borrower’s gross monthly debts cannot exceed 50% of

gross monthly income.
b. Credit: Standard underwriting criteria apply including review of a credit report.
c. Income Limit: The total gross annual household income cannot exceed 120% of
the Shoreview median household income, as follows

Household Size Income Limit (2009)
1 $96,736

$104,416
$112,096
$119,776
$125,896
$132,076
$138,196
$144,376

OO UT DA W

Property Eligibility:
o Single family detached owner occupied properties located within the City of
Shoreview that are not connected to an association for purposes of property

maintenance.
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o Estimated market value as determined by Ramsey County property tax statement
for the current year not to exceed 120% of the median value of a single family home
in Shoreview. (In 2010 the median home value is $262,200; 120%of median home
value= $314,640)

Underwriting Process: The HousingResource Center will determine applicant’s eligibility;
appeals can be made to the City of Shoreview.

Eligible Improvements: New roof and energy upgrades to the home that include, energy
efficient heating and cooling systems, additional or replacement insulation, energy efficient
replacement windows and doors, and energy efficient water heaters.

Ineligible Improvements: Housing additions, internal renovations, landscaping,
recreational /luxury improvements, working capital, debt service or refinancing of existing
debts.

APPLICATION & LOAN DISBURSEMENT PROCESS

DO NOT SIGN ANY CONTRACTS OR START YOUR PROJECT UNTIL A CLOSING HAS
TAKEN PLACE. ANY PROJECT BEGUN BEFORE A LOAN CLOSING HAS TAKEN PLACE
WILL BE INELIGIBLE FOR PARTICIPATION IN THE PROGRAM.

Application Process: Completed applications will be processed by the HousingResource
Center on a first-come, first-served basis, as funds are available until all program funds are
committed. After loan approval you will be notified to come for a loan closing to sign a
Promissory Note, Mortgage and subordination disclosure.

Energy Audit: An energy audit must be completed and submitted as part of the application.

Loan Costs: Borrowers will be charged a credit report fee at time of application. The title
policy fee may be financed through the loan. The recording fees and servicing fees will be
paid by the borrower at closing.

Contractors & Permits: Contractors must be properly insured and licensed by the State of
Minnesota when required. Contractors are responsible for following the EPA Lead-Based
Paint Renovation, Repair and Painting requirements effective April 22, 2010, and are
required to provide a copy of certification with project contract. Permits must be obtained
when required by city code. Two bids are required for work that exceeds $5,000.

Work by Owner: Work can be performed on a sweat equity basis. Loan funds cannot be
used to compensate for labor, only for materials. The GMHC construction manager must
determine that the owner has the ability to complete the work according to industry
standards and within the program time requirements. The cost of purchasing tools and
equipment and the delivery of materials are ineligible expenditures. Materials must be
purchased and installed prior to the disbursement of loan proceeds. When applicable, a
signed City Inspections Department permit must be obtained by the borrower.
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Total Project Cost: It is the borrower’s responsibility to obtain the amount of funds
necessary to finance the entire cost of the work. If the final cost exceeds the loan amount,
the borrower must obtain the additional funds. Borrower’s contribution to project cost
must be paid prior to release of loan funds.

Work Completion: Weather permitting, work must be completed within 120 days of loan
closing.

Disbursement Process: Loan funds will remain in escrow until payment for completed
work. The following items must be received before the funds can be released:

1. Final Invoice from each contractor showing all amounts paid and due.

2. Lien Waiver signed by each contractor.

3. Completion Certificate signed by each contractor and the borrower.

4. Permits Closed. Have the inspector sign the permit card.

[t may take up to 10 business days after receipt of above items to prepare checks. Payment
checks to contractors must be countersigned by the borrower. Lien waivers must be
provided before the funds.

Program Disclaimer: The City of Shoreview and the Shoreview EDA maintain the right to
at any time to change or discontinue the Shoreview Home Energy Improvement Loan. The
potential changes may impact the maximum/minimum loan amount, loan term, interest
rate, and/or qualifications for borrower, property and improvement eligibility.
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WOODBURY FIRST-TIME HOMEOWNERSHIP PROGRAM

PROGRAM GUIDELINES

Program Overview: The City of Woodbury, in partnership with the Greater Metropolitan Housing
Corporation (GMHC), has made down payment and closing cost assistance loans available to
encourage homeownership in the City of Woodbury. Current available dollars for loans are based
upon the fund balance for any given period.

Loan Amount: The maximum loan amount is $25,000.

Interest Rate & Deferred Loan Term: The interest rate will be fixed at 3% simple annual interest,
with monthly installment payments of interest only. Payment of principle will be deferred until sale,
transfer of title, when the primary mortgage is paid off, or when the property ceases to be owner-
occupied. Loan term shall not exceed 30 years.

Eligible Use of Funds: The loan funds can be used for downpayment and closing costs. The
borrower cannot receive any portion of these funds as cash.

Applicant Eligibility:

a. First-Time Homebuyer Status: Applicant(s) must be a first-time homebuyer (a person or
household that has not owned a home within the last three years).

b. Debt-to-Income Ratio: Applicant “debt-to-income” ratio cannot exceed 50%.

Current on Debt Payments: Applicant(s) must be current on any ongoing debt payments.

Homebuyer Contribution: The applicant(s) must contribute a minimum of 5% of the total cost

of purchasing the property, including the purchase price and closing costs.

e. Income Limit: Applicant total gross annual household income cannot exceed 80% of the
current area median household income as defined by HUD per household size, not to exceed
$90,000:

e o

Household Size Income Limit
$45,100
$51,550
$58,000
$64,400
$69,600
$74,750
$79,900
$85,050

O~NO O WNE

Property Eligibility:
e Purchase price cannot currently exceed $256,500.

e Single family homes, townhomes, twin homes, or condominiums in the City of Woodbury to be

used as the buyer’s principle place of residence.
e The first mortgage must be a prime/A-rated fixed rate mortgage loan.
e Properties may not be within the flood plain as identified by FEMA

WoodburyForeclosurePurchase\ProgramGuidelines .
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Loan Security: All loans will be secured by a mortgage in favor of the City. The loan may be secured
in a subordinate lien position behind other loans. Applicant will be required to obtain title insurance
on this loan for the City of Woodbury.

Loan Costs: Mortgage registration tax, filing fees, title policy, and credit report will be paid by the
borrower(s).

Disbursement Process: After receiving the application and all of the documentation listed in
sections A and B of the Application Process Sheet, the following procedures shall apply:

a.) If the application meets the program requirements, GMHC will send a check (not to
exceed $25,000) and the Woodbury loan documents to the loan closing or title
insurance company prior to the loan closing.

b.) The purchaser must sign the deferred loan note and mortgage at the loan closing. The
loan closing or title insurance company conducting the loan closing will be responsible
for recording the mortgage. Documentation of the recording must be sent to GMHC.
The purchaser will pay the filing fee.

c.) After the loan closing, the title company must provide GMHC with the original signed
Woodbury documents including the Note and Truth in Lending prepared by GMHC, the
City of Woodbury Title Policy, and a copy of the executed HUD 1 prepared by the 1°
mortgage lender.

Subordination of Deferred Loan: No subordinations will be allowed.

The HousingResource Center — Saint Paul (HRC) is the Program
Administrator. Please call the HRC’s loan consultants at (651) 228-
1077 with any questions about the program.

GMHC HousingResource Center — Saint Paul
627 Selby Avenue
St. Paul, MN 55104

Phone: (651) 228-1077 Fax: (651) 228-1083
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Meeting of January 27, 2011 Page 2
Subject: EDAC staff report

Minnetonka Open to Business Program

The Metropolitan Consortium of Community Developers (MCCD) started the
Minnetonka Open to Business program on January 1. In just the first few weeks of the
year, there have been several contacts that wish to utilize the program. Marketing of
the program will continue throughout the year. More formal numbers about program
usage will be provided as they become available.

Upcoming Events

Wednesday, February 9 State of the City
7:30 a.m.
Minnetonka Community Center

Wednesday, February 23 Sensible Land Use Coalition program
“Expediting the Review Process”
11:30 a.m.-1:30 p.m.
DoubleTree Park Place, St. Louis Park

If you are interested in attending you can go to www.sensibleland.org to sign-up (use
the member rate as the city is a member). After attending the program you can submit
your receipt to staff for reimbursement.

Wednesday, February 23 Boards and Commissions Training Event
6:00 p.m.
Location TBD

Thursday, February 24 EDAC Meeting
6:00 p.m.
Council Chambers

Attachments

e Project Update (page Al)

e Ehlers Market Commentary-December 20, 2010 (pages A2-A8)
Submitted through:

Julie Wischnack, AICP, Community Development Director

Originated by:
Elise Durbin, AICP, Community Development Supervisor
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Ehlers Market Commentary December 20, 2010

While there are many reasons why rates have increased this last month, here are four factors that could
influence rates in the next several months:

e Historically, January has seen a slight reduction in rates due to supply and demand factors related
to year-end. However, whether that happens in 2011 remains to be seen because:

e The alternative of issuing Taxable Build America Bonds (BAB’s) reduced the supply of tax-
exempt paper, resulting in reduction of tax-exempt rates across the interest rate curve with the
greatest impact on the long-end. It appears that BAB s will sunset, increasing the supply of tax-
exempt bonds, and increasing tax-exempt rates.

e The consumer price index rose 0.1% in November, following a 0.2% increase in October. Retail
results and consumer confidence reports following the holidays will also influence market
expectations for recovery. Preliminary data indicates that retail sales may be stronger for the
upcoming holiday season than they have been in recent years.

Preliminary data indicates stronger retail sales for the upcoming holiday season than they have
been in recent years.

¢ With the passage of the tax-cut extensions, the benefit of and demand for tax-exempt bonds has
weakened, pushing tax-exempt rates higher.

The good news? Rates remain near 30-year historic lows.

Weekly Rates D ber, 1980 - D ber, 2010
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The decision to issue new money bonds should be based on when your community needs the proceeds,
not trying to “time the markets”. If your community is considering a refunding, work with your
financial advisor to establish a minimal savings target and monitor potential savings, and prepare
parameters resolutions so that your governing body can move quickly if the time is right.

www.ehlers-inc.com
Offices in Minnesota: (800) 552-1171

Wisconsin: (800) 717-9742
LEADERS IN PUBLIC FINANCE lllinois: (800) 417-1119
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Ehlers Market Commentary December 20, 2010

Lessons from the Farm: Long-term Planning

Farmers know that the key to the current year’s successful harvest is the planning and forecasting that
took place in the previous year and in the years before that. Managing the soil with multi-year crop-
rotations and sowing the seeds for the next generation of harvests are just two examples. Even in lean

years, they are planning for the future.

Like farmers, local governments need to plant seeds today for the community’s long-term success.
That is especially true now, as many communities are making decisions in reaction to a lean year.

During these times, think about planting the seeds for your community’s long-term success:

¢ Long-term financial plans to help gauge tax-rate and levy needs

e Long-term utility rate studies to create a rate structure to cover your policy objectives and future
costs

e Capital improvement funding plans

e Economic development preparation

e Peer comparisons so you know how to compare to your neighbors today before knowing where
you want to be in 10 years

e Public awareness through public participation processes

¢ Arbitrage calculations today to protect yourself from possible IRS audits tomorrow

Rule changes impact Continuing Disclosure
The Securities and Exchange Commission (SEC) amended Rule 15¢2-12, which impacts issuers’
disclosure obligations after the sale of bonds — for bonds that close December 1, 2010 or after.

Specifically:

a) issuers are required to provide material event notices within 10 days after the occurrence of the
event

b) the list of material events has expanded from previous requirements and are as follow:

www.ehlers-inc.com

Offices in Minnesota: (800) 552-1171

Wisconsin: (800) 717-9742

LEADERS IN PUBLIC FINANCE lllinois: (800) 417-1119
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Ehlers Market Commentary December 20, 2010

Event Notices
e Principal and interest payment delinquencies
e Non-payment related defaults, if material
e Unscheduled draws on debt service reserves reflecting financial difficulties
e Unscheduled draws on credit enhancements reflecting financial difficulties
e Substitution of credit or liquidity providers or their failure to perform
e Adverse tax opinions, IRS notices or material events affecting the tax security of the security
e Modifications to rights of security holders, if material
e Bond calls, if material
e Defeasances
¢ Release, substitution or sale of property securing repayment of the securities, if material
¢ Rating changes
e Tender offers
e Bankruptcy, insolvency, receivership or similar event of the obligated person
e Merger, consolidation, or acquisition of the obligated person, if material
e Appointment of a successor or additional trustee, or the change of name of a trustee, if material

Additional / Voluntary Event-Based Disclosures
e Amendment to continuing disclosure undertaking
¢ Change in obligated person
¢ Notice to investors pursuant to bond documents
e Certain communications form the Internal Revenue Service
e Secondary market purchases
¢ Bid for auction rate or other securities
e Capital or other financing plan
e Litigation / enforcement action
e Change of tender agent, remarketing agent, or other on-going party
e Derivative or other similar transaction
e Other event-based disclosures

If you have contracted with Ehlers or another company to provide continuing disclosure services,
please notify that company of these events as soon as they occur, so timely material event notices can
be filed in compliance with the amended rules.

www.ehlers-inc.com
Offices in Minnesota: (800) 552-1171

Wisconsin: (800) 717-9742
LEADERS IN PUBLIC FINANCE lllinois: (800) 417-1119
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Competitive Sales for December 6 - 17, 2010

Par Amt Credit
(in Underlying Enhanced TIC/ Average # of

Sale Date Issuer St millions) Issue Rating Rating BQ| NIC Maturities | Life (yr) | Bidders Winning Bidder
12/06/10 |Anoka MN 3.74 GO Public Facility Refunding Bonds Aa2 Y | 256% | 2012 - 22 6.19 11 UMB Bank
12/06/10 |Buffalo MN 3.89 GO Bonds AA- Y | 3.04% | 2013-28 8.60 6 Northland Securities
12/06/10 |La Crosse County WI 2.43 GO County Home Bonds (BABs) Aal N | 3.20%*| 2011 - 30 10.89 2 Baird - Lead
12/06/10 |La Crosse County WI 1.62 GO Promissory Notes (BABs) Aal N | 1.17%*| 2011-15 3.12 4 BMO Capital Markets
12/06/10 |La Crosse County WI 4.59 GO Refunding Bonds (Taxable) Aal N | 3.97% | 2011-26 6.71 5 Northland Securities
12/06/10 |La Crosse County WI 3.46 GO Refunding Bonds Aal Y | 3.45% | 2012 -28 9.87 5 Baird - Lead
12/06/10 |Minnetonka MN 2.62 GO Open Space and Park Improvement Refunding Bonds Aaa Y | 1.72% | 2012-18 4.19 7 Piper Jaffray
12/06/10 |North Fond Du Lac Vg WI 0.78 GO Promissory Notes Non-rated Y | 246% | 2015-19 7.05 3 Bankers' Bank
12/06/10 |North Mankato MN 2.31 GO Improvement Bonds AA Y | 3.30% | 2013 -27 10.80 6 Cronin
12/06/10 |North Mankato MN 3.25 GO Sales Tax Revenue Bonds AA Y | 3.25% | 2012-25 8.77 1 Cronin
12/06/10 |North Mankato MN 4.36 GO Refunding Bonds AA Y | 2.63% | 2012 -22 6.54 10 UMB Bank
12/06/10 |North Mankato MN 0.81 GO Tax Increment Bonds (Taxable) AA N | 4.82% | 2016 - 37 10.65 1 Northland Securities
12/06/10 |St. Louis Park MN 1.77 GO Refunding Bonds AAA N | 5.22% | 2012 -40 17.62 2 Northland Securities
12/06/10 |St. Louis Park MN 13.03 |GO Bonds (BABs) AAA N | 3.08%*| 2013 -32 12.44 6 Baird - Lead
12/06/10 |Weston Village WI 5.40 |GO Promissory Notes (BABs) Aal N | 2.48%*| 2012 -20 7.90 6 M&I Marshall & lisley - Lead
12/07/10 |Baraboo WI 1.70 GO Corporate Purpose Bonds (Taxable) Aa3 N | 5.14% | 2011-30 12.41 4 Bankers' Bank
12/07/10 |Baraboo WI 1.84 GO Corporate Purpose Bonds Aa3 Y | 3.12% | 2011-25 8.49 5 Bankers' Bank
12/07/10 |Bartlett Park District IL 18.00 |GO Park Bonds (BABSs) AA N | 3.79%* | 2019 - 30 15.13 3 Baird - Lead
12/07/10 |La Crosse Wi 4.11 GO Refunding Bonds Aa2/AA Y | 2.04% | 2011-18 3.82 6 Bankers' Bank
12/07/10 |La Crosse WI 29.21 |GO Refunding Bonds (Taxable) Aa2/AA N | 2.80% | 2011-18 4.52 5 Baird - Lead
12/07/10 |Minneapolis SSD#1 MN 12.99 |Certificates of Participation (RZEDs) Aa3/AA- N | 6.51% | 2031 - 36 22.86 2 Ramirez
12/07/10 |Minneapolis SSD#1 MN 28.24 |Certificates of Participation (BABs) Aa3/AA- N | 3.85%*| 2012 -30 11.08 2 Ramirez
12/07/10 |Minneapolis SSD#1 MN 17.94 |GO Refunding Bonds Aa3/AA- Aa2/AAA | Y | 1.88% | 2013-18 4.63 4 Baird - Lead
12/07/10 |Minneapolis SSD#1 MN 7.75 GO School Building Bonds Aa3/AA- Aa2/AAA | Y | 2.09% | 2012-21 4.41 3 Baird - Lead
12/07/10 |Minneapolis SSD#1 MN 19.79 |GO School Building Bonds (QSCBs) Aa3/AA- Aa2/AAA | N | 5.07% 2025 14.96 2 Baird - Lead
12/07/10 |Northfield MN 2.31 GO Bonds AA Y | 269% | 2012 - 26 6.82 ) United Banker's Bank
12/07/10 |Tinley Park District IL 14.16 |GO Bonds (BABs) AA+ N | 3.51%*| 2011-30 11.89 3 BMO Capital Markets
12/09/10 |Milwaukee County WI 38.17 |GO Corporate Purpose Bonds (BABs) Aa2/AA/AA+ N | 3.14%*| 2013-26 10.97 8] M&I Marshall & lisley
12/09/10 |Milwaukee County Wi 9.77 GO Promissory Notes Aa2/AA/AA+ N | 2.82% | 2012 -20 6.29 8 Hutchinson Shockey
12/09/10 |Peoria County IL 7.80 GO Bonds (Alternative Revenue Source) Aa2 Y | 1.97% | 2012-16 3.73 7 Morgan Keegan
12/09/10 |Peoria County IL 24.20 ]GO Bonds (Alternative Revenue Source) (BABs) Aa2 N | 3.79%*| 2017 - 30 13.97 3 BMO Capital Markets
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Competitive Sales for December 6 - 17, 2010

Par Amt Credit
(in Underlying Enhanced TIC/ Average # of

Sale Date Issuer St millions) Issue Rating Rating BQ| NIC Maturities | Life (yr) | Bidders Winning Bidder
12/13/10 |Chatfield MN 7.01 GO Disposal System Refunding Bonds AA Y | 3.42% | 2012 - 28 9.68 9 Northland Securities
12/13/10 |Hennepin County MN 102.81 |GO Senior Sales Tax Revenue Bonds NR/AAA/AAA N | 3.91% | 2012 -30 12.32 11 Citigroup

12/1310 |Kane County IL 7.67 GO Alternate Bonds (Riverboat Alt Rev Source) (RZEDs) AA+ N | 2.64%*| 2011 -30 6.84 3 Baird - Lead
12/13/10 |Madison Metro SD WI 1.08 Go Promissory Notes (QSCBs) Aaa N | 4.32% 2020 9.92 2 Baird - Lead
12/13/10 |Marathon County WI 2.45 Go Airport Bonds (RZFBs) Aal N | 3.42% | 2011-25 8.43 2 Baird - Lead
12/13/10 |Milwaukee Metro Seweage Dist WI 50.00 |GO Sewerage System Bonds (BABs) Aaa/AA+/AAA N | 3.10%*| 2011 - 30 10.97 8 Citigroup
12/13/10 |North Branch MN 1.72 GO Refunding Bonds AA- Y | 2.63% | 2012 -22 5.97 8 UMB Bank
12/13/10 |Orono MN 4.32 GO Bonds Aaa Y | 286% | 2012 - 26 6.83 6 Morgan Keegan
12/13/10 |West St. Paul MN 2.94 GO Improvement and Refunding Bonds AA Y | 3.01% | 2012 - 26 7.58 9 Morgan Keegan
12/14/10 |Madison WI 13.14 |Sewer System Revenue Bonds (BABs) Aa2 N | 2.91%*| 2011-25 8.27 5 Morgan Keegan
12/14/10 |Richfield MN 6.36 GO Tax Increment Refunding Bonds AA+ Y | 298% | 2012-24 7.51 5 United Banker's Bank
12/14/10 |Tomah WI 4.98 GO Corporate Purpose Bonds (BABs) Al N | 4.10%*| 2013 -30 14.30 1 Baird

12/15/10 |Peotone CUSD#207-U IL 3.20 GO Limited Tax School Bonds Al Y | 245% | 2012-13 2.38 1 BMO Capital Markets
12/15/10 |Peotone CUSD#207-U IL 2.09 GO Limited Tax School Bonds (Taxable) Al Aa3 (AGM) | N | 3.00% | 2012-14 3.29 3 M&l Marshall & lisley - Lead
12/15/10 |Peotone CUSD#207-U IL 5.12 GO Refunding Bonds (Taxable) Al Aa3 (AGM) | N | 5.26% | 2017 - 19 8.23 3 M&I Marshall & lisley - Lead

*Yield after subsidy
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