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2010 Annual Report
Charter Commission

Mission

The mission of the Minnetonka Charter Commission is to oversee the city's charter which
defines the parameters within which city government can operate. As an independent
body, the charter commission will represent citizen viewpoints and consider and
recommend appropriate revisions to the charter which balances the best interests of city
government and the citizens.

Membership

David Coudray was reappointed to the commission during 2010. Lorena Hooyman
resigned on April 27, 2010. Officers during the year have been John Northrup, Chair;
Linnea Sodergren, Vice-Chair; and Marilyn Clinton, Secretary. At the annual meeting on
November 16, 2010, the following officers were elected: John Northrup, Chair; Linnea
Sodergren, Vice-Chair; and Marilyn Clinton, Secretary.

There were three meetings during the year. Attendance at those meetings is shown below.

2010 Attendance Schedule

Member | April | Aug | Nov | Meetings
Attended
Anderson Y Y Y 100%
Clinton Y Y E 66%
Coudray Y Y E 66%
Hart E Y U 33%
Hooyman R R R 0%
Larson Y Y Y 100%
Northrup Y Y Y 100%
Ritchie U E Y 33%
Sodergren Y Y Y 100%
Schneider Y Y Y 100%
Thomas Y Y Y 100%
Y = Present; E =Excused; U =Unexcused; T =Term Expired; R = Resigned

Highlights of the Past Year

The commission recommended charter amendments that would (1) correlate the city’s
primary election schedule with the state’s new schedule, (2) increase the city manager’s
purchasing authority (revised from last year's recommendation, at the city council’s
request), and (3) eliminate the requirement that further excess special assessment funds
be deposited in the Community Investment Fund (CIF) in exchange for further protections
for the CIF. As of the annual meeting, the first two of these had been adopted by the city
council.
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Community Commission

Mission
The community commission was established by the Minnetonka City Council with the
primary responsibility of fostering partnerships that encourage community engagement.

Membership

To the extent possible, the commission includes representatives of local school districts,
the business community, youth (under 18), community and faith organizations, the rental
community, and ethnic/immigrant populations. Each member serves a two-year term.

David Hakensen served as chair and Heather Odland as vice chair. Odland joined the
commission in March, while Lucie Taylor joined in May and Priscille Biehimann and David
Simon joined the commission in September.

Four members will leave the commission at the end of January 2011: David Hakensen,
Paul Thyren, Barb Westmoreland and Melissa Williamson-Herren. New members are
being invited to apply through the regular boards and commissions application process.

2010 Attendance Schedule
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Member Jan | Feb | Mar May | June | July Aug | Sept | Oct | Nov
Ansolabehere Y Y E Y Y E Y E 63%
Biehlmann Y Y Y 100%
Hakensen E Y Y Y Y Y Y Y 88%
Johnson Y E Y Y Y Y Y Y 88%
Kelly E Y Y Y g2 | 2 Y E Y Y 75%
Komarek Y | Y E Y 2 |9 E E E Y | 50%
Odland Y Y S S Y E Y E 67%
Simon S |2 Y Y Y [ 100%
Taylor E E E Y Y 40%
Thyren Y Y E E E E Y E 38%
Westmoreland Y E Y Y E E Y Y 63%
Williamson-
Herren E E Y Y Y Y Y Y 75%

Y = Present; E = Excused; U = Unexcused; T = Term Expired; R = Resigned

Highlights of the Past Year
e Commission members actively encouraged and sought out nominations for the
2011 Reflections Awards, resulting in the widest applicant pool in recent years. The
commission discussed the Reflections Award criteria and review process and
decided to keep the application process the same, but spend more time asking
guestions and evaluating the applications. Three very worthy co-winners were
selected this year, representing the non-profit, business and volunteer community.



e The commission selected winners from more than 200 entries for the 2010 photo
contest. Commission members staffed the people’s choice award booth and photo
display at the 2010 Open House. Based on suggestion from a photo contest
participant, the commission discussed and voted to pursue publishing and selling a
2012 photo contest calendar in the fall of 2011.

e Members actively participated in many city events, including the Burwell House Ice
Cream Social, Night for Neighbors and Open House.

e Since the 2010 residential survey indicated 83% of residents weren’t interested in
more neighborhood activities, the commission agreed to continue publicizing
opportunities wherever possible, but would not aggressively pursue organization of
neighborhoods. Opportunities include passing information out at the farmers’ market
info booth and at Open House.

e The commission is in discussion with Ridgedale Library about hosting the
Minnetonka Reads program again in fall 2011 or spring 2012.

e The commission met with a representative of the senior center's Community Needs
and Issues groups and plans to explore ways to collaborate with this group on
community presentations in the future.

e The commission plans to assist wherever possible with the Community Days of
Caring event for 2011, hosted by area churches.

Goals
The commission’s goals for 2011 are to:
1. Create, publish and sell a 2012 photo calendar using the photos from past city
photo contests in order to promote a sense of community.
2. Work with Hennepin County Library staff to offer a Minnetonka Reading initiative
in 2011 or 2012.
3. Publicize and encourage more participation in the Community Action
Recognition award program.
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Economic Development Advisory Commission

Mission
The Economic Development Advisory Commission (EDAC) advises the city council on
matters related to economic development, housing, and redevelopment matters.

Membership
The EDAC includes seven commissioners and a nonvoting council liaison. The mayor
appointed Peter St. Peter chair of the EDAC for 2010.

2010 Attendance Schedule

Kathryn | Benita | Chandra | Mike Ken Bruce Pg’;er

Aanenson | Bjorgo | Coughlin | Happe | Isaacson | Smith Petér
June 21 Y Y Y Y Y Y Y
July 22 Y Y Y Y Y Y Y
Oct 18 Y Y Y Y Y Y Y
Nov 29 Y Y E Y Y Y Y
Dec 13 E Y Y E Y Y Y

th;ﬂ'ggj 83% | 100% | 83% | 83% | 100% | 100% | 100%

Y = Present; E = Excused; U =Unexcused; T =Term Expired; R = Resigned

June 21—Joint meeting with the City Council
December 13—Joint Study Session with the City Council and Planning Commission

Highlights of the Past Year

After changes by the City Council to the EDA, the EDAC was formed, and had their
first meeting on June 21.

In July, the EDAC reviewed the 2011 budgets for the Development and Livable
Communities Account, as well as the HRA Levy. In November, they provided the
city council with a recommendation on the 2011 HRA Levy amount and the
expenditure of those funds.

At two meetings, the EDAC reviewed and provided recommendations on the city’s
2011-2020 affordable housing goals with the Metropolitan Council, including an
action plan on how these goals will be achieved.

The EDAC continued to be a part of the non-profit funding process, and in October
they received presentations from 11 non-profit organizations seeking city grant
funds. They provided recommendations to the city council on the funding of these
organizations.

In November, the EDAC was provided a concept plan for an affordable housing
development along 1-394, just north of Ridgedale. They recommended proceeding



Goals

with a process to use pooled TIF funds for the project. The EDAC will review the
project again once a formal application to the city has been made.

The EDAC was provided with updates on the 2010 Transit Study, including a
presentation by the consultant at their November meeting.

Also in November, the EDAC recommended the City Council approve funds to
participate in the Minnetonka Open to Business program.

In December, the EDAC participated in a joint study session with the City Council
and Planning Commission to receive an update and provide feedback on the
Highway 7/County Road 101 Village Center planning process.

The EDAC also received regular updates Southwest LRT DEIS study, the
Southwest LRT Community Works project, the Highway 7/County Road 101 village
center planning process, and other projects and programs.

For 2011, the EDAC plans to continue its work on:

1.

2.

3.

oo

Reviewing the results of the Transit Study and providing recommendations on how
to proceed with transit service for the city.

Providing direction on a housing rehabilitation program and first time homebuyer
program to be funded by HRA levy funds.

Receiving updates regarding the village center planning processes for CR 101/TH 7
and the next village center areas (this is scheduled to be Shady Oak/Excelsior Blvd
and then Ridgedale).

Receiving updates and discussing the Southwest LRT and Community Works
projects.

Creating a strategic plan for 2012 HRA Levy.

Review the Minnetonka Open to Business program and provide recommendations
on program continuation.
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Park Board

Mission

The park board proactively advises the city council in ways that will protect and enhance
Minnetonka’s natural environment, promote quality recreation opportunities and facilities,

and provides a forum for citizens interested in our parks, trails, athletic fields and open
space. The park board’s established vision is “A city with outstanding parks and
recreational opportunities within a balanced natural environment”.

Membership
Changes to the park board that occurred in 2010 included the appointment of Marvin

Puspoki who, in March, replaced outgoing member Bruce Gefvert after serving his term
limit of eight years on the park board. In January, Patrick Robben was appointed as Park
Board Chair, replacing Tim Goodyear who stepped down after three years of serving in
that position. The park board met a total of nine times during the year, including the
hosting of a joint meeting with the city council in November.

2010 Attendance Schedule

Meetings

Member | Jan | Feb | Mar | May | June | Sept | Oct | Nov | Dec Attended
Acomb Y Y Y Y Y Y Y Y Y 100%
Gallagher E Y Y Y E Y Y Y Y 78%
Gefvert Y T T T T T T T T 100%
Goodyear Y Y Y Y Y Y E Y Y 89%
Lambert E Y Y Y Y E Y Y E 67%
Pospoki N/A | N/A Y Y Y E Y E Y 71%
Raarup Y Y Y Y Y Y E E Y 78%
Robben Y Y Y Y Y Y Y Y Y 100%

Y = Present; E = Excused; U =Unexcused; T =Term Expired; R = Resigned

Highlights of the Past Year

The most significant accomplishments of the board during 2010 included the following:

e Developed Park & Trail recommendations totaling $4,472,000 for the 2011 - 2015

CIP.

¢ Implemented a comprehensive athletic field fee schedule for the use of all city
provided fields; and established a capital improvement fund for field improvements.

e Reviewed and approved natural resource initiatives including the education work
plan, the Lake Rose Park restoration grant, the emerald ash borer preparedness
grant, the “Adopt-A-Spot” program for volunteers and five Eagle Scout projects.

e Reviewed 2010 operations for Gray’s Bay Marina and established slip fee rates for
the 2011 season.

e Reviewed operations for outdoor ice skating rinks, modifying past staffing practices

and extending weekend operation hours for the 2010-2011 season.




e Developed recommendations for council consideration of a tobacco free policy in all
city parks

The park board has established the following goals and objectives for 2011:

To protect natural resources and open space
Objective #1: Conduct an ongoing evaluation of the open space process
Objective #2: Assist staff in managing the open space process through successful completion.
Objective #3: Continue to review and comment on the implementation of the natural resources
stewardship plan
Objective #4: Review options to enhance natural resources & open space
Objective #5: Promote the city’s efforts of protecting and enhancing the community’s
natural resources by creating awareness and supporting educational
strategies

To renew and maintain parks and trails

Objective #1: Develop recommendations for scheduled 2011 park renewal projects

Objective #2: Involve park board member participation in park & trail projects

Objective #3: Conduct an annual review of park dedication fees

Objective #4: Identify areas of the city that are deficient of adequate park or trail amenities

Objective #5: Conduct a comprehensive review of the trail system to identify missing links
and required future improvements

To provide quality athletic and recreational facilities and programs

Objective #1: Implement recommendations for athletic field improvements as defined in the
2004 Athletic Field Needs Update

Objective #2: Perform an annual review of the Gray’s Bay Marina operations plan

Objective #3: Evaluate 2010 — 2011 Glen Lake Golf Course cross-country ski trail
operations and develop recommendations for 2011-2012

Objective #4: Anticipate, review and respond to community needs not previously identified

Objective #5: Annually review policies related to the operation and management of parks to
determine if changes are required

Objective #6: Ensure that park amenities and programs address future community needs
and changing demographics

Objective #7: Review the 2011 agreement in place for the provision of adaptive recreation
programming and make recommendations for the 2012 agreement

Objective #8: Conduct a review of the athletic field fee schedule developed for 2010 and
2011, and make recommendations for 2012

Enhance long-term Park Board development

Objective #1: Define CIP projects for 2012-2016 related to parks, trails & open space

Objective #2: Enhance council relations- serve as a voice to the council

Objective #3: Increase community awareness of park board initiatives

Objective #4: Schedule board member involvement in annual park board and city related
activities

Objective #5: Annually assess the park board strategic plan

Objective #6: Conduct a review of the park board’s program for recognizing volunteers who
complete pre-approved projects to benefit the park system

Objective #7: Review the park board’s process for conducting business and develop
recommendations for future changes.
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Planning Commission

Mission
The planning commission reviews development applications, zoning and subdivision code
changes and amendments to the city’s comprehensive plan, based on the city’s codes and
policies.

Membership

Commissioner John Cheleen was the chair and Commissioner Steve Adams was the vice
chair. Paul Lehman, Sue Sjeklocha, Al Thomas, and Bob Walker were the seated
commissioners though the June 3" meeting. New appointments included Amanda Daeges
and Mark Magney who fill the seats of resigning commissioners Aimee Blatz and Bob
Walker. Daegas and Magney began their terms on June 17™.

By council policy, commission members should attend at least 80 percent of the regularly
scheduled meetings. Nearly every commissioner had an attendance rate of 90 percent or
higher.

Highlights of the Past Year

The Planning Division received 149 applications during 2010. This was second highest
permit level during the past five years and a 36% increase from 2009. Projects of larger
significance and note included:

e UNITEDHEALTH GROUP (UHG). In 2009, the city began review of the UHG phase
Il plans for the build-out of the Data Park campus. The plans were approved in 2010
for the 350,000 square foot, 11-story office tower. The new building will bring
approximately 1500 new employees to the city. Construction activities commenced
in November with building occupancy anticipated in early 2012.

e GOODWILL. The city approved new Goodwill store in the vacant building previously
occupied by HomeValu located on Wayzata Blvd. The redevelopment of this site
involved a number of building and site improvements that will help this use be a
compatible neighbor to the adjacent residential neighborhood.

e WALGREENS PHARMACY. The city approved plans for a new Walgreens
Pharmacy at the corner of Highway 7 and County Road 101 in the space formerly
occupied by MGM liquors. The plans will add a new drivethru window on the west
side of the building which is larger than Walgreens existing space. MGM Liquors
would then “swap” spaces, relocating into the former Walgreens space.

e WILLISTON FITNESS CENTER. The city approved improvements to the city
owned and operated Williston Fitness Center, located at 14509 Minnetonka Drive.
The improvements include interior remodeling, two additions to the existing pool
building, expansion of the parking lot, and painting of the exterior of the tennis



building.

e A PET HOTEL. The city approved a pet boarding facility in the vacant office building
located at the corner of Highway 62 and Baker Road. The facility would provide
hotel/overnight boarding, daycare, training and grooming services for pets. Services
would be primarily for dogs with a future potential for cats. A small, boutique,
specialty store would also be operated within the building.

e BOULEVARD. The city approved reuse of the former Don Pablo’s restaurant for as
a new restaurant, the Boulevard, located in the West Ridge Market commercial
area. The restaurant includes two outdoor patios and entry and facade

improvements.

5-Year Trends for Planning Applications

TYPES OF APPLICATIONS 2006 | 2007 | 2008 | 2009 | 2010 | > YEAR
Amendments to Previous Projects * 9 10 4 9

Concept Review 0 0 1 4 3

Conditional Use Permit 23 27 25 24 28
Environmental Assessment Worksheet 0 1 0 0 1

Expansion Permit ** o ** ** 11

Guide Plan Amendment 1 1 0 1 0

Rezoning & Master Development Plan 11 15 16 5 8

Sign Plan 1 5 3 4 1

Site and Building Plan 13 13 8 5 9

Subdivision 14 16 16 15 14

Variance 65 49 61 23 24
Telecommunications Facility (admin) ** o ** ** 12
Wetland/Floodplain Alteration 2 3 6 2 1

Zoning Text Amendment 4 8 7 6 3

Other* * * * 17 25

TOTALS 134 147 153 110 149 139




2010 Planning Commission Attendance

NTTCG ADAMS CHELEEN LEHMAN SJEKLOCHA THOMAS WALKER DAEGES MAGNEY
DATE

1/07 Y Y Y Y Y Y

1/21 Y Y Y Y Y Y

2/04 Y Y Y Y Y E

3/04 Y Y Y Y Y Y

3/18 Y E Y Y Y Y

4/01 Y Y Y Y Y R

4/15 Y Y Y Y Y

5/06 Y Y Y Y Y

5/20 Y Y Y Y Y

6/03 Y Y Y Y Y

6/17 Y Y
7/01 Y Y Y Y
8/05 E Y Y Y Y Y Y
8/19 Y Y E E Y Y Y
9/02 CANCELLED

9/16 Y E Y Y Y Y Y
10/07 Y Y Y Y Y Y Y
10/21 CANCELLED

11/04 Y Y Y Y Y E Y
11/18 CANCELLED

12/02 Y Y Y Y Y Y Y
12/16 Y Y Y Y Y Y Y
ToOTAL 95% 90% 95% 95% 100% 80% 89% 100%

Y = Present; E = Excused; U = Unexcused; T = Term Expired; R = Resigned
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Police Advisory Committee

Mission

To serve as a forum for police/community interaction to address public safety and related
issues in order to further enhance the quality of life in Minnetonka by providing input
regarding service needs within the community, enhance the understanding of the
capabilities/limitations of the police in providing services to the community, identify
programming of interest in the areas of community safety education, crime prevention, and
youth-related activities.

Membership

Three members’ terms expired in 2010. Phil Riley, Wendy Steinmetz and Brad Wiersum
were re-appointed. David Hayek and Samantha Ansolabehere (student at Hopkins High
School) were appointed in 2010. There are currently ten members. By resolution, the
committee can include 9 to 11 members. Members meet quarterly. Monica Sadar served
as the chair.

2010 Attendance Schedule

Third Meetings
guarter Attended
Member Jan. May ride-along Oct.
Wendy Steinmetz Y Y Y Y 100%
Carl Adamek Y Y E E 50%
Brad Wiersum Y E E E 25%
Corey Reuben Y Y E Y 75%
Darrell Ansel E Y Y E 50%
Monica Sadar Y Y Y Y 100%
John Riley Y Y Y Y 100%
Ryan Erickson-10-26-09 Y E E Y 50%
David Hayek- 2-22-10 Y Y Y 100%
Samantha Ansolabehere-5-24-10 Y Y 100%

Y = Present; E = Excused; U =Unexcused; T =Term Expired; R = Resigned
Highlights of the Past Year

e January 21, 2010- A promotional test for at least one sergeant’s position, and
testing for three police officers will take place. We are in the process of hiring a
dispatcher. Chief Raquet explained the police department citizen academy that we
are going to conduct. PAC members agreed that it sounded like a good program.
The proposed excessive use of city services ordinance was explained by City
Attorney Desyl Peterson.

e May 6, 2010- The newest PAC member, David Hayek, introduced himself.
Discussion on the revised excessive use ordinance; discussion on results of the
community survey, specifically traffic, 9-1-1 contacts and public safety. Twenty
people attended the police department citizen academy for week five. Two
sergeants were promoted. We received 445 applications for three vacant police
officer positions. A new dispatcher has been hired.



e October 20, 2010 - Geralyn Barone gave an overview of the public safety study.
One new police officer was hired. Half of our in car cameras will be installed in
November, as well as the new 9-1-1 phone system in dispatch. The records
management system should be updated in January, 2011. PAC members shared
their observations/feedback from ride alongs they took with officers in the summer.
The ride alongs included traffic stops, family disturbances, speeding, medicals,
party calls. PAC members found the ride alongs very informative and a good
learning experience.

Goals
Not applicable; the committee serves as a focus group without decision making authority.
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Senior Citizen Advisory Board
Mission
To develop and promote programs and services in our community to meet the diverse
needs of those 55+.

Membership

The 15-member board meets monthly on the 2" Tuesday at 10:00 a.m. Bev Montgomery
was elected as President, Ann Dreier as Vice President and Jeanne Lutgen as Secretary
of the board. Steve Pieh served as the staff liaison. New members in 2010 were Maurice
Ansolabehere, Connie Cannon, Chris Meyer and Loy O’Boyle.

2010 Attendance Schedule

. Mtgs.
Member Jan | Feb | Mar April | May | June | July | Aug | Sept | Oct | Nov | Dec Attended
Ansolabehere Y E Y 66%
Berg Y Y Y Y Y T 83%
Bloom E E Y Y Y Y Y Y Y E Y Y 75%
Cannon Y E Y E Y E E 42%
Carroll Y Y Y Y Y Y Y Y Y Y Y Y 100%
Dreier Y Y Y Y Y Y Y Y Y Y Y E 91%
Fredensborg Y Y Y Y R 100%
Griepp Y E E Y Y Y Y E E Y Y Y 66%
Kind Y Y Y Y Y Y Y E Y Y Y Y 91%
King Y Y Y Y Y Y Y Y Y Y Y Y 100%
Lutgen Y Y Y Y Y Y Y Y Y Y Y Y 100%
Lurth Y Y Y Y Y E E Y E Y Y Y 75%
Mast Y Y Y Y Y T 100%
Meyer Y Y Y E Y Y Y Y Y Y 90%
Montgomery Y Y Y Y Y Y Y Y Y Y Y Y 100%
O’Boyle Y Y Y Y Y Y Y E E Y 80%
Timm Y Y Y Y Y Y E E E Y Y Y 75%

Y = Present; E = Excused; U =Unexcused; T =Term Expired; R = Resigned

Highlights of the Past Year
e The senior center celebrated its 30" year of service to Minnetonka on Oct 14.

e MN State Demographer and State Economist - spoke about the new normal and
implications and impacts of the aging society, to 132 seniors.

e CUB concession weekends — generated over $1,400 for center programs.

e Dr. Mike Osterholm- spoke to 100 seniors on the Legacy We Leave Our Children.

e Fall Fitness Fest — a three day event, with several activity options to participate in.

e 90 people involved. Sponsored by Mtka, Plymouth and Senior Community Services.

e Senior Center and Senior Community Services staff organized the annual Senior
Citizen Center state wide conference for MN Association of Senior Services.




e Three Community Dances - were co-sponsored and averaged 140 dancers.
e Used Book and Pie sale - raised $996 for center programs.
e Weekly email updates - describing center events increased to 131 recipients.

e Garden club - maintained flowers and plants at several city park locations and
donated $370 to the center from their plant sales at the Farmers Market.

e Purchased - BBQ grill, digital camera, billiards cues and pancake griddles.
e Sponsored over 85+ luncheon - with 29 participants over 90+.
e Applebee’s pancake breakfast fundraiser - raised $644, with 160 participants.

e Mills Landing Shoppe - moved successfully to the new Landing Shop location.
Sales have significantly increased at the new location.

Goals
The following are the advisory board’s five established goals, with 2010 highlights.

1. To broaden the knowledge and involvement of older residents.
e Defensive Driving Classes - 678 participants.
e Pen Pals — 20 seniors exchanged letters with Scenic Heights 5" grade class.
e Health Care Forum - about the new national legislation, with 113 seniors.
e Farmers Market — promoted sr. center programs and services to the public.

2. To offer diverse programs and services to meet their educational, social and
leisure needs.
e Classes - 6,305 registrations, with $65,306 in payments.
Bus Trips - 14 trips, with 334 participants.
Bike group/12 — 15 miles - grew to 54 members, riding twice a week.
Pork Chop Supper - with 210 dinners.
Total Number of meals served during 2010 — 2,132 meals.
Health Insurance Counseling — bi-weekly 1on 1 sessions by SCS volunteers.

3. To promote healthful and independent living.

e Exercise Class — ave. 72 people, three times a week, with 178 total members.
70 + Softball League at Big Willow Park — 39 participants played twice a week.
Foot Care - provided to 360 people by Happy Feet nurses.
H.O.M.E. — provided 705 jobs with 1,734 hours of service to 116 people.
Blood Pressure Tests — provided by volunteer nurses to 627 people.
Canoe trips - twice on Minnehaha Creek and Christmas Lake, 39 paddlers.
Golf League - for 32 participants, with 12 week season.

4. To encourage volunteerism.
¢ Income Taxes - over 273 seniors were helped by six income tax volunteers.



Minnetonka Summer Festival — raised $756 at food concession stand.
Volunteers — 245 volunteers donated 15,863 hours to center activities.

Mills Landing Shoppe — $33,721 in sales with 52 volunteers and 104 vendors.
Help at- Kids Fest, City Open House, Adopt A Highway, Utility Bill, Eco Fair.
“Kids Fest” concessions — raised $486 for youth scholarships.

Minnetonka Police - 13 participants removed patches from old uniforms.
Volunteer learning tours to- ICA, St. David’s, Resource West, Courage Center.

5. To be informed advocates in advising the Minnetonka City Council as to the status
of senior citizens in our city.
e Explore ways to recruit seniors, especially “boomers” to give back to their
Community and become more involved in community center activities.
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