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CITY OF MINNETONKA 2008 ANNUAL BUDGET
SUMMARY

2007 2008
Estimate Budget

Revenue by Source

General Property Taxes 25,793,106$    27,118,444$     
Licenses and Permits 3,002,400        2,813,700         
User Fees & Charges 18,407,300      19,483,900       
Intergovernmental Revenue/Grants 3,805,183        4,329,375         
Other Income 5,157,018        5,329,050         
Other Sources - Bond Proceeds -                       2,500,000         

Total Revenue by Source 56,165,007$    61,574,469$     

Revenue by Fund

General Fund 25,211,351$    26,766,550$     

Special Revenue Funds
Cable Television Fund 625,000$         530,000$          
CDBG Fund 176,300           150,975            
Electric Franchise Fees Fund 1,057,000        1,323,400         
Other Special Revenue Funds 158,200           99,100              
     Total Special Revenue Funds 2,016,500$      2,103,475$       

Enterprise Funds
Environmental Fund 1,070,300$      1,010,200$       
Gray's Bay Marina 256,800           263,500            
Ice Arena 852,900           871,700            
Storm Water Fund 1,631,500        1,856,500         
Water & Sewer Utility Fund 10,502,000      10,729,000       
Williston Center 866,800           1,180,500         
     Total Enterprise Funds 15,180,300$    15,911,400$     

Capital Projects Funds
Capital Replacement Fund 1,930,000$      1,695,000$       
Community Investment Fund 750,000           750,000            
Development Fund 282,800           1,722,000         
Livable Communities Fund 645,400           288,000            
Municipal State Aid Fund 1,573,700        1,500,000         
Park Dedication Fund 734,500           272,300            
Park & Open Space Bonds 27,000             2,515,000         
Street Improvement Fund 4,800,000        5,000,000         
Technology Development Fund 351,000           351,000            
     Total Capital Projects Funds 11,094,400$    14,093,300$     

Internal Service Funds
Insurance Fund 423,200$         439,900$          
Fleet Maintenance Fund 1,298,700        1,317,600         

1,721,900$      1,757,500$       

Debt Service Fund 940,556$         942,244$          

Total Revenue by Fund 56,165,007$    61,574,469$     

REVENUE SUMMARY - ALL BUDGETARY FUNDS

2008 Revenue by Source
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CITY OF MINNETONKA 2008 ANNUAL BUDGET
SUMMARY

2007 2008
Estimate Budget

Expenditures by Category

Public Safety 11,540,350$    12,100,300$    
Streets & Buildings 12,651,502      20,802,100      
Water & Sewer Utilities 11,725,200      11,493,600      
Parks, Rec & Natural Resources 11,435,675      13,457,150      
Development Services 4,737,530        5,726,775        
General Services 4,078,700        4,812,300        
Contingency 75,000             75,000             
Debt Service 2,084,661        2,084,637        

Total Expenditures by Category 58,328,618$    70,551,862$   

Expenditures by Type

Personnel 20,828,500$    22,326,300$    
Supplies 2,936,450        3,119,450        
Services & Charges 18,508,107      21,063,775      
Capital Outlay 13,970,900      21,957,700      
Debt Service 2,084,661        2,084,637        

Total Expenditures by Type 58,328,618$    70,551,862$   

Expenditures by Fund

General Fund 24,845,180$    26,766,550$    

Special Revenue Funds
Cable Television Fund 423,100$         473,400$         
CDBG Fund 176,300 150,975
Electric Franchise Fees Fund 1,652,002 2,000,000
Other Special Revenue Funds 158,200 99,100
     Total Special Revenue Funds 2,409,602$      2,723,475$      

Enterprise Funds
Environmental Fund 1,054,000$      1,087,000$      
Gray's Bay Marina 224,200           246,000           
Ice Arena 844,200           870,600           
Storm Water Fund 2,537,075        1,672,800        
Utility Fund 12,672,005      12,449,693      
Williston Center 866,800           1,097,300        
     Total Enterprise Funds 18,198,280$    17,423,393$    

Capital Projects Funds
Capital Replacement Fund 1,940,800$      1,983,200$      
Community Investment Fund 250,000           250,000           
Development Fund 665,900           1,859,400        
Livable Communities Fund 729,900           454,000           
Municipal State Aid Fund 1,573,700        7,414,000        
Park Dedication Fund 574,500           1,222,500        
Park & Open Space Bonds 554,000           2,138,000        
Street Improvement Fund 3,525,000        5,254,000        
Technology Development Fund 373,000           382,000           
     Total Capital Projects Funds 10,186,800$    20,957,100$    

Internal Service Funds *
Insurance Fund 449,500$         421,500$         
Fleet Maintenance Fund 1,298,700        1,317,600        

1,748,200$      1,739,100$      

Debt Service Fund 940,556$         942,244$         

Total Expenditures by Fund 58,328,618$    70,551,862$   

*

EXPENDITURE SUMMARY - ALL BUDGETARY FUNDS

Internal service fund expenditures are accounted for twice in this summary page to better reflect costs by type and category.  They
appear once in the internal service fund and once in the respective fund incurring the charge for service.  
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CITY OF MINNETONKA 2008 ANNUAL BUDGET
SUMMARY

TAX LEVIES

TAX CAPACITY 2006 2007 2008

Real Estate 89,595,815$          97,650,000$          104,155,265$        
Personal Property 631,282                 651,972                 604,330                 
Fiscal Disparities Contribution (10,239,776)           (11,238,943)           (11,914,206)           
Fiscal Disparities Distribution 3,388,358              3,796,441              4,229,108              
Tax Increment (3,786,433)             (2,856,552)             (1,760,011)             

 TOTAL TAX CAPACITY 79,589,246$         88,002,918$         95,314,486$          

TAXABLE MARKET VALUE 7,367,511,000$    8,160,526,900$    8,487,711,900$     

TAX LEVY

General Fund 17,206,700$          18,052,550$          19,226,310$          
Street Improvement Fund 3,300,000              4,800,000              5,000,000              
Capital Replacement Fund 1,750,000              1,425,000              1,620,000              
Park Dedication Fund 320,000                 475,000                 130,000                 
Technology Development Fund 300,000                 350,000                 350,000                 

Tax Capacity Tax Levy 22,876,700$          25,102,550$          26,326,310$          
Market Value Tax Levy (Park Bonds) 942,719                 940,556                 942,244                 
 TOTAL TAX LEVY 23,819,419$         26,043,106$         27,268,554$          

CITY TAX RATE

General Fund 21.619 20.514 20.171
  State MVC Program Levy 0.000 0.000 0.000
Street Improvement Fund 4.146 5.454 5.246
Capital Replacement Fund 2.199 1.619 1.700
Park Dedication Fund 0.402 0.540 0.136
Technology Development Fund 0.377 0.398 0.367

 TOTAL TAX CAPACITY TAX RATE 28.743 28.525 27.620

 TOTAL MARKET VALUE TAX RATE 0.000128 0.000115 0.000111
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CITY OF MINNETONKA  2008 ANNUAL BUDGET
GENERAL FUND

2005 2006 2007 2007 2008
ACTUAL ACTUAL BUDGET ESTIMATE BUDGET

REVENUES

General Property Taxes 15,955,846$  16,610,099$   17,352,550$   17,352,550$   19,076,200$   
Licenses & Permits 2,893,336      2,804,370       2,714,400       3,002,400       2,813,700       
Intergovernmental Revenue 526,995         910,969          862,500          862,500          862,500          
Transfers 844,000         878,600          1,090,600       1,090,601       1,024,800       
Other Income 2,697,943      2,931,098       2,876,400       2,903,300       2,989,350       

     TOTAL REVENUES 22,918,120$  24,135,136$   24,896,450$   25,211,351$   26,766,550$   

EXPENDITURES

Police 7,004,214$    7,386,612$     7,746,400$     7,761,600$     8,236,700$     
Fire 1,188,166      1,624,879       1,771,100       1,651,950       1,971,900       
Legal 629,580         600,643          637,450          637,000          715,000          
Environmental Health 218,213         255,111          275,500          272,700          323,800          
     Total Public Safety 9,040,173$    9,867,245$     10,430,450$   10,323,250$   11,247,400$   
Street Maintenance 2,646,398$    2,689,205$     2,972,500$     3,014,800$     3,077,500$     
Equipment Maintenance 10,000           (97,844)           -                      -                      -                      
Building Maintenance 757,445         785,752          854,800          901,700          927,100          
     Total Streets & Buildings 3,413,843$    3,377,113$     3,827,300$     3,916,500$     4,004,600$     
Joint Recreation 1,203,752$    1,215,385$     1,253,800$     1,253,250$     1,323,700$     
Minnetonka Recreation 401,644         405,479          459,200          446,100          492,200          
Parks & Trails 1,636,584      1,124,655       1,252,300       1,258,050       1,318,450       
Natural Resources -                     361,238          505,800          481,200          697,000          
Community Center 487,525         478,305          566,400          561,400          587,700          
Senior Services 164,904         219,331          212,600          218,400          309,200          
     Total Parks & Recreation 3,894,409$    3,804,393$     4,250,100$     4,218,400$     4,728,250$     
Planning 484,168$       518,042$        558,500$        563,600$        580,600$        
Engineering 1,007,668      1,014,516       1,155,300       1,192,130       1,213,800       
Community Development 1,207,106      1,237,569       1,388,800       1,389,700       1,448,000       
     Total Development Services 2,698,942$    2,770,127$     3,102,600$     3,145,430$     3,242,400$     
Mayor & City Council 307,860$       289,055$        339,300$        357,200$        334,200$        
General Administration 926,146         1,016,992       1,141,800       1,087,300       1,231,100       
Information Technology 384,735         405,705          442,100          441,850          566,500          
Finance 569,034         609,400          630,800          630,800          662,700          
Assessing 572,506         607,876          657,000          649,450          674,400          
     Total General Services 2,760,281$    2,929,028$     3,211,000$     3,166,600$     3,468,900$     
Contingency -$                   -$                    75,000$          75,000$          75,000$          

     TOTAL EXPENDITURES 21,807,648$  22,747,906$   24,896,450$   24,845,180$   26,766,550$   

Surplus of Revenues over
 Expenditures 1,110,472$    1,387,230$     -$                    366,171$        -$                    

BEGINNING FUND BALANCE 7,190,296      8,300,768       9,687,998       9,687,998       10,054,169     

ENDING FUND BALANCE 8,300,768$    9,687,998$     9,687,998$     10,054,169$   10,054,169$   

 Reserved for
   Fire Relief 130,000$       204,000$        204,000$        278,000$        278,000$        
   Other 204,709         346,755          204,709          204,709          41,502            
 Unreserved
   Designated for Compensated Absences 759,904         824,577          759,904          800,000          824,577          
   Designated for Other 24,597           23,134            24,597            24,597            23,134            
   Undesignated 7,181,558      8,289,532       8,494,788       8,746,863       8,886,956       

ENDING FUND BALANCE 8,300,768$    9,687,998$     9,687,998$     10,054,169$   10,054,169$   

GENERAL FUND REVENUES & EXPENDITURES
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CITY OF MINNETONKA     2008 ANNUAL BUDGET
GENERAL FUND

2005 2006 2007 2007 2008
ACTUAL ACTUAL BUDGET ESTIMATE BUDGET

GENERAL PROPERTY TAXES
Ad Valorem Tax Levy 16,064,168$  16,840,859$   17,502,550$   17,502,550$   19,226,200$   
Abatements & Cancellations (123,353)        (242,377)         (175,000)         (175,000)         (175,000)         
Tax Forfeit Sale Revenue 1,531             404                 -                      -                      -                      
Penalties & Interest 13,500           11,213            25,000            25,000            25,000            

 TOTAL GEN PROPERTY TAXES 15,955,846$  16,610,099$   17,352,550$   17,352,550$   19,076,200$   

LICENSES & PERMITS  
Building Permits 1,665,452$    1,497,237$     1,512,400$     1,762,400$     1,600,000$     
Plumbing Permits 191,884         202,844          167,000          200,000          190,000          
Electrical Permits 266,843         272,024          250,000          285,000          250,000          
Heating Permits 302,570         236,619          280,000          250,000          250,000          
On Sale Liquor Licenses 162,267         191,650          198,000          198,000          207,900          
Food Handlers Licenses 135,954         145,638          135,000          135,000          141,800          
All Other Licenses & Permits 168,366         258,358          172,000          172,000          174,000          

 TOTAL LICENSES & PERMITS 2,893,336$    2,804,370$     2,714,400$     3,002,400$     2,813,700$     

INTER-GOVERNMENTAL REVENUE
Public Safety State Aid 359,005$       765,847$        750,000$        750,000$        750,000$        
MSA Maintenance 69,765           69,765            70,000            70,000            70,000            
Local Government Aid 326                6,453              -                      -                      -                      
Other Grants/Aid 97,899           68,904            42,500            42,500            42,500            

 TOTAL INTER-GOVERNMENTAL 526,995$       910,969$        862,500$        862,500$        862,500$        

TRANSFERS
Transfer From Utility Fund 640,000$       665,600$        701,500$        701,501$        740,100$        
Transfer From Spec. Assess. Fund 27,000           28,000            29,500            29,500            31,200            
Transfer From Ice Arena Fund 22,000           23,000            24,200            24,200            25,600            
Transfer From Cable TV Fund 22,000           23,000            24,200            24,200            25,600            
Transfer From Development Fund -                     -                      164,800          164,800          47,600            
Transfer From Environmental Fund 38,000           40,000            42,100            42,100            44,500            
Transfer From Williston Center 22,000           23,000            24,200            24,200            25,600            
Transfer From Gray's Bay Marina 23,000           24,000            25,300            25,300            26,700            
Transfer From Storm Water Fund 50,000           52,000            54,800            54,800            57,900            

 TOTAL TRANSFERS 844,000$       878,600$        1,090,600$     1,090,601$     1,024,800$     

OTHER INCOME
Court Fines 379,902$       420,131$        346,000$        475,000$        513,000$        
Investment Income 232,984         357,390          562,000          562,000          450,000          
TIF Administration 332,571         267,911          -                      -                      -                      
Miscellaneous Income 334,088         254,605          349,100          250,000          280,350          
School Liaison Reimbursement 192,296         276,790          245,000          245,000          321,500          
Recreation Receipts 924,863         958,717          1,010,500       1,010,500       1,128,900       
Community Center Rental 75,948           75,302            83,000            80,000            80,000            
Tower Antenna Rental 189,336         225,379          214,500          214,500          215,600          
Prosecution Services 60,492           62,911            66,300            66,300            -                      
Change in Value of Investments (24,537)          31,962            -                      -                      -                      

 TOTAL OTHER INCOME 2,697,943$    2,931,098$     2,876,400$     2,903,300$     2,989,350$     

TOTAL REVENUES 22,918,120$  24,135,136$   24,896,450$   25,211,351$   26,766,550$   

    GENERAL FUND REVENUE
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CITY OF MINNETONKA  2008 ANNUAL BUDGET
GENERAL FUND

  
 

POLICE  DEPARTMENT

2005 2006 2007 2007 2008
Expenditures by Type ACTUAL ACTUAL BUDGET ESTIMATE BUDGET
     Personnel 5,885,322$      6,272,957$      6,522,800$      6,576,600$      6,996,500$      
     Supplies 317,496 312,173 332,000 327,500 352,800
     Other Services & Charges 755,870 761,119 884,300 942,700 933,900
     Capital Outlay 45,526 40,363 231,300 40,000 50,000
Totals 7,004,214$      7,386,612$      7,970,400$      7,886,800$      8,333,200$      

Method of Financing
     General Fund 7,004,214$      7,386,612$      7,746,400$      7,761,600$      8,236,700$      
     Drug and DWI Forfeiture Funds 0 0 140,000 31,200 10,000
     Special Revenue - Grants 0 0 84,000 94,000 86,500
Totals 7,004,214$      7,386,612$      7,970,400$      7,886,800$      8,333,200$      

Number of Employees (FTEs) 75.35               75.35               76.35               77.35               78.35               

Description of Services:

2005 2006 2007 2008
Key Measures: Actual Actual Estimated Budget
Community Survey Satisfaction 97% 98% 95% 96%
Calls for Service 34,721 34,364 35,000 35,500
Criminal Offenses - adult 2,398 2,420 2,500 2,600
Criminal Offenses - juvenile 808 805 675 700
Emergency Calls (Medicals,alarms) 5,897 5,870 5,600 5,500
Traffic Response 6,669 10,488 10,500 12,500

Budget Comments/Issues:

     ● 2007 estimated expenditures include one additional FTE above the original budget, which is a school liaison officer 
funded under a contract with Special Education District 287. 

The police department is responsible for providing police services to the community.  This includes: emergency 
response, investigative services, homeland security, crime prevention, and proactive and reactive patrol. The department 
works collaboratively with other city departments and community partners to include other law enforcement agencies to 
maximize its effectiveness.  The city complies with all state and federal reporting requirements for the maintenance of 
police records and data relevant to the criminal justice requirements. 

     ● The Grants Special Revenue Fund includes the 2008 Safe and Sober grant and E-911 funding from the state.  Prior 
to 2007, the latter funds were accounted for differently.  Fewer opportunities for federal grants are available.
     ● 2007 expenditures from the Forfeiture Fund were for the purchase of 20 Tasers and a new police K-9.  2008 
planned Forfeiture Fund expenditures are for a radio redundancy project.  The department no longer plans to purchase 
some specific equipment that was originally programmed in 2007 to be financed with Forfeiture Funds, and instead, staff 
will reevaluate program technology needs with the next Capital Improvement Program (CIP).

     ● Unpredictable fuel costs in 2008 could significantly impact 2008 budget for supplies.

     ● The enhanced traffic enforcement effort includes the addition of one FTE in 2008 at a cost of $67,100 ongoing 
personnel expenses and a one-time cost of $20,000 for an additional vehicle.  The city estimates that traffic contacts will 
be increased by 15 to 20 percent.

The 2008 budget for the Police Department incorporates the addition of a new traffic management officer, which will 
enhance increased efforts to educate drivers and enforce traffic laws in the city.
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