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Comprehensive Plan Steering Committee

Agenda

Wednesday, February 27, 2008
5:30 PM
Boards and Commissions Room

Note: A light supper will be available at 5:15 PM.
1. Welcome - Mayor Callison (5 minutes)

2. Accept February 13, 2008 Meeting Summary - Mayor Callison (5 minutes)
Handout: Summary of 2/13/08 Minutes (in packet)

3. Continued Review of Geographic Focus Areas - (3/4 hour)
A. TH 7 Corridor, Minnetonka Blvd/CR 101, and 1-394 Corridor Focus Areas - Beth
Bartz and Monique MacKenzie (SRF Consulting)
B. Minnehaha Creek Corridor - Geralyn Barone
Handout: Memo (in packet)

Handouts and Comments from Feb. 20 TH 7 and -394 Open House (in
packet)

4. Review and Discuss Draft Policy Chapter - Ann Perry (1 1/2 hour)
Handout: Memo and Draft Policy Chapter - (in packet)

5. Steering Committee Discussion and Feedback (5 minutes)

Minnetonka...where quality comes naturally



6. Adjournment

Next Meeting Dates: Steering Committee Meeting - Wednesday, March 12th, 2008 at 5:30
PM

Study Session with City Council and Boards and Commissions -
Wednesday, March 26 at 6:30 PM

Steering Committee Meeting - Wednesday, April 1st, 2008 at 5:30 PM

Minnetonka...where quality comes naturally



COMPREHENSIVE PLAN STEERING COMMITTEE
MEETING SUMMARY
February 13, 2008
5:30 p.m.—8:00 p.m.
Boards & Commissions Room

Steering Committee: Jan Callison Sue Sjeklocha
Jim Couling David Nichols
Bob Walker Chris Meehan
Gauri Subramani Terri Yearwood
Blaine Waters Janet Dupre

Lee Hoon Benson

Project Manager: Ann Perry, Resource Strategies Corporation

City Staff: Geralyn Barone Ron Rankin
Julie Wischnack Elise Durbin
Josh Metzer Susan Thomas

Jeff Thomson

Others: Beth Bartz, SRF Consulting
Monique MacKenzie, SRF Consulting
Lark Weller, SRF Consulting
3 Residents

1. Welcome
Mayor Callison welcomed the group.

2. Accept January 23, 2008 Meeting Summary
The committee accepted the meeting summary.

3. Review Draft Geographic Focus and Other Geographic Area Information

Perry began by reviewing the upcoming public input sessions set for February 20 and
21, as well as future public input opportunities later in the spring. She also reviewed
what happens during the land use decision making and what the difference between
land use and zoning are.

Perry went over definitions of density and intensity, residential land uses, business
land uses, mixed use and multiple use areas, public and semi-public land uses, and
water resource land uses.

Bartz reviewed that he geographic focus areas for the 2008 comprehensive plan
update will be the 1-394 corridor, Highway 7 corridor, Minnetonka Boulevard/County
Road 101, Minnehaha Creek, Opus, and Shady Oak Road. She said there may be bigger
patterns of change in the focus areas and they may be places where the themes and
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priorities may be implemented. Bartz said in the comprehensive plan itself, these
focus areas will have special text in addition to the map.

MacKenzie reviewed the changes proposed for the 1-394 corridor and Highway 7
corridor areas. There was discussion on the Northridge/Southridge and Knollway
areas along 1-394. The committee suggested that in the comprehensive plan that
there be more language not only about what the changes are, but also why there are
changes.

Weller reviewed the changes proposed at Minnetonka Boulevard/County Road 101.
She also mentioned that there are no focus groups for this area as there are only
minor changes being suggested.

Barone went through the Minnehaha Creek corridor plans. She said some of the work
based upon these plans will start within the next year.

Perry provided handouts on other geographic areas. She said there were no changes
from the 2020 Comprehensive Plan for the Minnetonka Boulevard/Highway 169 area as
well as the Glen Lake area, with the exception of the areas that have had recent
comprehensive plan amendments.

4. Other

Comments received at the State of the City address were handed out for committee
members to review.

Since the committee was not able to get to the review of the draft policies,
committee members were asked to get any changes to staff.

5. Adjournment

The meeting adjourned at 8:00 p.m.



Comprehensive Guide Plan Steering Committee Item # 3
Meeting of February 27, 2008

Brief Description: Continued Review of Geographic Focus Areas

Background

Public open houses were held on Wednesday, February 20™ to review and comment on the
potential land use changes within the TH 7 and 1-394 corridors, and on February 21 to review
the implementation concepts for the Minnehaha Creek corridor. Copies of the maps reviewed
at the TH 7 and 1-394 open house and handouts distributed to meeting attendees are attached
to this memo. Comment cards were also distributed at the TH 7 and 1-394 open house to
obtain written comments. A listing of the comments are also included in the steering
committee packet for review and consideration.

Steering Committee Discussion

Staff is requesting that the steering committee review the comments, discuss the potential
land use changes and any other desired changes and provide direction to staff regarding the
future land use designations and text for the areas pertaining to TH 7, 1-394 and the other
geographic focus areas.

The following discusses background information and comments from the 1-394, TH 7 and
Minnehaha Creek open houses:

A. |- 394 Knollway Area

The geographic area where we received the most comments concerned the Knollway/Horn
Drive area located in the northeast quadrant of the 1-494/1-394 interchange within the -394
corridor. As noted in the attached comments, there was a mixed reaction to the suggested
change from low density residential to high density residential.

Generally, the long-time residents of the area felt that the area should be redesignated to
high density because of land use impacts created by the commercial uses to the south, the
isolation of the neighborhood from other residential area and traffic concerns stemming from
a single access to the neighborhood and traffic volumes along the -394 frontage road.
Younger families that have moved into the area felt that the neighborhood was an ideal
location due to the size of lots, proximity to schools and services, isolation from other land
uses and affordability.

As background, staff has attached pages from the 1-394 Corridor Study that provides a
discussion of this area. Many of the points made about this area in the study remain relevant
today.

B. 1-394 Northridge/Southridge

The land use change suggestion for the Northridge/Southridge residential area, located
immediately east of the Knollway/Horn Drive neighborhood, is a redesignation from mid
density residential to high density residential. It was felt that the high density residential may
be more appropriate given the neighborhoods location near Plymouth Road and potential
difficulty in redeveloping the property at a lower density.
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Few comments were received about this area at the February 20" open house. Further, no
concerns or comments were received about this area at the resident or business focus group
meetings held in January.

C. Other 1-394 Areas

Few concerns were expressed regarding the other specific areas along the -394 corridor
where suggested land use changes are presented. However, there were several comments
about the need for additional retail and service activities, and poor overall traffic conditions.

D. TH7

Very few comments were received at the open house about the TH 7 suggested land use
changes. There was one “small” general concern about traffic circulating through the
neighborhood and more general comments pertaining to overall development and
appearance, housing needs and open space along the TH 7 corridor.

E. Minnehaha Creek Corridor

Few comments were received that pertain specifically about land use. However, there was
tacit agreement that the Minnetonka Mills commercial area remain as a neighborhood center
with uses that are of a smaller scale that do not “draw” patrons from a larger area. Further,
there was agreement that the design of the commercial uses should complement the creek
and related activities planned for the creek within this area of the corridor. For example,
building, parking and site areas should be designed to accommodate trail connections, with
proper orientation to the creek reflective of a neighborhood scale.

Summary

At the February 27" steering committee, we will discuss public comments about the potential
changes and formalize any land use changes for inclusion into the 2030 land use plan map.
Discussion Points

« Are the suggested land use designations for the TH 7, 1-394 and Minnetonka Boulevard/CR
101 areas appropriate?

« Does the steering committee wish to examine any changes, other than the “housekeeping”
updates to other geographic areas reviewed at the February 20™ meeting?

Originated by:

Ann Perry, Resource Strategies Corporation (RSC)



2030 COMPREHENSIVE GUIDE PLAN
OPEN HOUSE FEBRUARY 20, 2008
COMMENT CARD RESPONSES

1-394 Corridor Focus Area

Question 1: Are you satisfied with the existing land uses that are currently within the 1-394 corridor?

a. yes = 5 responses
b. no = 11 responses
Blank= 1

If checked no, please list your concerns below:

—Traffic. Surrounded by development.

—It can be put to better use. It is a great area, but in time someone will want it for condos and that is okay
with me.

—Too much noise. I'm kind of used to the traffic noise. It's the garbage collection, snow removal,
generators running at 4 a.m., and trash collection. | observed during the "fall clean up", workers simply
using a leaf blower to blow garbage and lots of leaves into the woods. Drainage is bad. | have standing
water 4 months of the year. I've probably called police 15 times for transport unloading. Have they ever
issued a ticket?

—l| am a property owner, single family home, that is directly adjacent to Sears Imported Auto and am
extremely dissatisfied with their lack of regard for following city ordinances that pertain to buffers,
parking, lights, noise, and etc.

—A trail on the north side of Crane Lake from Hopkins Crossroad to Ridgedale would be great. A park in the
NE corner of Minnetonka, Oak Knoll Area.

—Need to improve traffic flow. Provide additional shopping.

—Too much traffic.

—Too much traffic. Surrounded by development.

—I'd like to see a more village-like experience with a main street and activities for children and youngsters.
—What | have to say cannot be put on paper.
—Traffic is bad. It needs to be changed. Make it quiet.

Question 2: What are your thoughts about the future land use ideas shown on the maps at the open house?

—Looks good.

—Do taxes go up? | know some of the older folks are concerned about this.

—l am not as opposed to future plans as | am at being in limbo for years to come concerning resale of our
property and the impact this holds on our property value. No action intensifies these issues greatly and
concerns on this issue are multiple. Also, stages of development are a concern.

—How will this effect my home value? If | sell | will need to disclose this land use change. Are developers
asking for this? If not, why change it?

—Another hotel near Ridgedale would be a great idea. | like the transit hub at Ridgedale idea.

—Good.

—Very good.

—We are very happy where we live and would not be for relocating any time soon. The quiet neighborhood
on Knollway is a perfect spot to raise a family.

—Against it. This is a great area for families with young children. They have plenty of space to roam and
play. Changing to high density will really congest the area with too much traffic.

—We are ready for it. The sooner the better. A good use for the land.
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—I live on Knollway Drive North and love the neighborhood. | do not want to see multi-family houses in our
neighborhood. We specifically moved here so we could have a large lot in Minnetonka, go to Wayzata
schools, have areas to play and garden, and have an affordable house. We could not afford the quality of
live we have now elsewhere or if the land use changes.
—Traffic flow in and out of the area is not good now.
—I think it is always difficult to make any changes, but the ones made are fairly minor and most likely
necessary.
—I feel the proposed zoning changes in the knollway neighborhood would severely impact the quality of life
in that area. We enjoy the wonderful peaceful atmosphere, yet we are only a short distance away from all
the amenities. The properties are large, yet still affordable. Creating high-density development will only
add more congestion to the already clogged Plymouth Road.
—I think they are good and will enliven Minnetonka.
—I guess you people can take anything.
—All for it.

Question 3: Are there other land use changes that you feel should be looked at along the -394 corridor?

—Where do you people live?

—No

—I think much of the commercial/retail areas along -394 are showing their age. Parts of the Ridgedale
shopping center area are due for a face lift.

—There is plenty of retail that could be redeveloped into more of an Excelsior Grand style with housing on
the top floors. The Toys R Us shopping center would be a good one for that. Don't touch the neighborhood!
—No, leave it the way it is now.

—No, leave it the way it is now.

—No.

—More pedestrian routes! We are having trouble crossing 1-394 to get to restaurants and shopping. We
recently went through the Opus development at -394 and Hopkins Crossroad. One point of great
contention was the definition of "low-density office." There is no definition for "low-density" office. Please
be careful with this.

—If developers are ready to move forward on this, | can understand the change, but if they are not it will
only harm the neighborhood.

—What about leaving family neighborhoods that provide affordable single-family homes with desirable
schools in safe convenient areas? Can you replace my half-acre lot with a four bedroom house that | can
afford? While providing high density housing for seniors is a very real need, so is providing affordable single-
family homes for our growing community. | would argue; if it happens don't drag it out for 5 to 10 to 15
years.

Comments received on post-it hotes and given to staff during open house:

—Trail along north side of Crane Lake - be as clear as possible.

—Supports transit hub.

—Trees behind Morries are dying.

—OQutdoor storage issues at car dealerships.

—What would change in land use in the comprehensive guide plan due to current residents' incentives to
improve properties?

—Vehicles parking and unloading along the service drive.

—Safety enforcement improvement within Cheshire Park.

—Need improved pedestrian conditions - safety (width, weather clearance, etc.). (Cheshire bridge over
494).
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—Concern about increase in traffic through neighborhood to get to that area. Already a problem with
westbound traffic coming from east through Temple area to access Clear Spring Road.
—No change wanted. New investment in property improvements.
—Good idea, but concern about supporting traffic on current roadway system.
—Sidewalk/walkways to park once for multiple trips.

TH 7 Corridor Focus Area

Question 1: Are you satisfied with the existing land uses that are currently within the TH 7 corridor?

a: yes = 4 responses
b: no = 1 response

If checked no, please list your concerns below:

—I believe we need more housing along the 7 corridor.

Question 2: What are your thoughts about the future land use ideas shown on the maps at the open house?

—We need to have more affordable housing and using some of the land for high density accommodations is
a good idea.

—Make these developments "transit friendly" and reduce the need for that second car (appealing to young
and old families).

—Controlling traffic patterns from going through residential neighborhoods adjacent to Hwy 7 is very
important. It's important to minimize the traffic through these neighborhoods.

—The highway seven corridor planned land use ideas seem fairly nonchalant at this point, however, | would
hope that serious thought is given to future development in terms of the environment, appearance and
fitting in appropriately.

—For the time being they are fair.

Question 3: Are there other land use changes that you feel should be looked at along the TH 7 corridor?

—We need more parks.

—Please continue to look for ways to add open space to Minnetonka. Not every lot needs to be filled with
something. Thank you for considering the needs of seniors, as they "age in place."” Transportation options
for those not wanting to drive should have priority. We can be a leader on this one!

—No, with the exception of planting trees and taking into consideration any and all efforts on the
environment and simple habitats.

—No!

Comments received on post-it notes:

—Limited access to this area would increase traffic through the neighborhood.



Comprehensive Guide Plan Steering Committee Item # 4
Meeting of February 27, 2008

Brief Description: Review Draft Policy Chapter

Background

Since the last steering committee meeting, staff has prepared a very rough draft of the Policy
Chapter of the Comprehensive Guide Plan. The draft policy chapter includes:

A. Policy Development Process

@

Policy Use and Definitions

O

Introductory text to the various policy areas

©

Policies that have been redrafted in response to previous committee comments including
the following:

1. Overall City Services
2. Attract, Attain and Retain Residents and Families

3. Land Use, Development and Redevelopment (including subcategories - residential land
uses, housing, redevelopment, and business support and development)

4. The Environment

E. Policies not discussed by the steering committee as follows:

5. Parks, Open Space and Recreation 8. Fire and Police Services

6. Transportation 9. City Communication,

7. Municipal Utilities Cooperation and Partnerships

Certain sections of the draft chapter still need to be completed and are noted as incomplete
in the text.

As stated in the memo at the last meeting, the overall city values (including those directed at
city services) have been added to the policy topic areas. Additionally, policy topic 3 - Land
Use, Development and Redevelopment combines the earlier policies directed towards overall
land use, residential land uses, housing, redevelopment, and business support and
development. Several policies were deleted, combined or changed based on steering
committee direction to staff.

Policy Discussion

To aid in the steering committee discussion of policies and obtain direction from the steering
committee, staff has prepared the following list of provocative questions pertaining to
selected topic areas for discussion at the February 27" steering committee meeting:

1. Overall City Strategy and Services

a. Should the “village” concept be carried forward as the overall growth strategy?
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b. If yes, what components or “themes” are important to carry forward in the

policies and land use plan?
2. Land Use, Development and Redevelopment

a. Is mixed use development appropriate in Minnetonka?

b. Should we provide more connections (trails, transportation facilities, etc.) in the
city?

C. Should we decrease the single family lot size in the city?

d. Should we allow double family dwellings in single family areas?

e. Are other city policies needed to preserve neighborhood character that may be
impacted by further large-lot subdivisions, tear downs/rebuilds and additions?

f. Do the residential densities need to be adjusted upward or downward?

g. Should we actively encourage additional commercial and industrial development?
h. Should we continue to encourage affordable housing?

i. How active should we be in encouraging redevelopment?

3. The Environment

a. Should we continue to preserve natural resources that we are not mandated to
protect by state law?

b. How active should we be in promoting green technology?

4. Parks, Open Space, and Recreation
a. Are new parks needed in the city?
b. Is more publically controlled open space needed in Minnetonka?

5. Transportation
a. Do we want to encourage LRT and other transit options in Minnetonka?
b. Should we limit development based on the capacity of existing or planned
transportation improvements?
6. Municipal Utilities and Facilities
a. Should the city develop more aggressive water conservation programs, i.e.
substantially increase fees for water use?
7. Fire and Police Services
a. Should we plan for additional facilities in the Opus and 1-394 areas?

8. City Communication, Cooperation and Partnerships
a. Should the City continue to partner with other organizations?

Staff is requesting the steering committee discuss the above questions and provide direction
to staff at the February 27" meeting.

Based on the steering committee discussion, staff will revise the draft policies; develop
policies to address the overall city growth strategy oriented towards the “village concept”;
revise and supplement text introductions to the policies; and complete sections that are
currently missing from the chapter.
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As noted at the last meeting, the policy chapter should be considered a “draft” by the
committee. Further adjustments to the policies may be needed following committee review
of the land use and other elements of the plan.

Discussion Points

e Does the steering committee wish to add additional policy areas not listed in the above
section?

e Do the revised draft policies reflect the discussion of the steering committee?

Originated by:

Ann Perry, Resource Strategies Corporation (RSC)



Chapter IlI. Draft Overall Policies

The policy plan chapter is designed to provide guidance to the city to reach decisions
affecting land use and the delivery of city services in the coming years. The foundation for
the policies within this chapter are the 2030 strategic vision and goals found within Chapter |
of this plan.

The policies set the city’s intentions for the 2030 land uses, future services (storm water
management, transportation, parks/open space, city utilities, administrative, etc.), the
implementation strategies of the comprehensive plan, and future service planning activities.
The policies, in turn, will assist in the designation of future land uses, the implementation
strategies of the comprehensive plan and future service delivery activities. Further, the
overall policies provide the framework for more detailed policies and strategies included in
other comprehensive guide plan chapters such as land use, transportation, stormwater
management chapters, and city service and management programs.

Policy Development Process
A. Issues/Priority Development

The policies have been developed based upon the issue/priority discussions held by the
steering and staff services committees. The purpose of these discussions was to review and
confirm topics for the development of comprehensive plan policies.

The issues/priorities were developed from:

a. Information included in Chapter Il - background information pertaining to current
demographics, land use, housing and natural resources characteristics.

b. An overview of city services including stormwater management programs, parks and
open space facilities and management programs, transportation facilities, utilities
and public works services/programs, public safety and other city services.

c. Exercises to develop issues/priorities conducted by the steering and staff services
committees.

d. Input from various community groups including a community leader’s survey and city
boards and commissions.

e. Public input obtained at city open houses and community events, and website
feedback in response to community newsletter articles and background information
(found in Chapter Il) information.

f. Comments of the topical focus groups that convened to examine the following topics,
as discussed further in this chapter:

- senior housing,

- senior services,

« housing and

. families/schools/social services.

g. Study sessions held with the steering committee, city council, park board, economic

City of 1 February 27, 2008
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Chapter lll. Overall Policies

development authority, planning commission and staff services committee.
B. Focus Groups

Focus groups were utilized to obtain comments and concerns, and learn about needs for
certain topic areas. The purpose of these groups was to obtain additional information about
the influence of changing demographics and cultural changes on the city housing stock,
existing and potential services, partnerships and business environment that may influence city
services in the future.

The following lists the various focus groups and the primary findings:
a. Senior/“Boomer” Services
« “Senior Citizens” covers a group having a 40-year age span (55-95)

« Connections among age groups are important for the community—benefiting
youth to seniors

o Access is an issue: from sidewalks/trails to rides to doctor/dentist
b. Senior/“Boomer” Housing

« No common preference from staying in family home to in-town activity to senior
living to more rural places

« Aging in place can cause difficulties without a continuum of care
« Minnetonka lacks choices in senior housing

c. Housing
« Need for affordable housing will persist

. Families choose Minnetonka for good schools, likable neighborhoods, location
(easy access to work/downtown)

. Maintain the quality of existing housing stock as it ages
d. Families/Schools/Social Services
« Growing immigrant population has an increasing impact on schools/services

. Ready access to programs is affected by language, transportation and
affordability

« Schools/cities/service agencies can improve coordination and avoid duplication
e. Minnetonka MOMS Group

« Families like park/recreation opportunities, but really need indoor play areas for
winter

. Really need better sidewalk/trail continuity for families/kids
« Promote opportunities for intergenerational connections/relationships
C. Staff Services Committee

The staff services group has served as an important on-going focus group. This group has
reviewed steering committee information and has been involved in various exercises to
anticipate future city service changes in response comprehensive guide plan policies and
implementation strategies.

City of 2 February 27, 2008
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Policy Use and Definitions

A. Policy Use

* To Be Completed *

B. Definitions

* To be Completed*

a. buffers e. high quality natural communities
b. connections f. mixed use
c. environment g. sustainability/sustainable
d. green technology dagEiRment
h. village i.  wheel-ability
Policies
A. Overall City Growth Strategy and Services Policies
Community Values: We will
* vigorously protect and manage our *  be responsible metropolitan
natural surroundings. citizens.
* work hard to maintain a feeling of * embody a proud past and a
safety and security. promising future.
* support well-planned, reasonable * encourage community
development of the community. involvement to strengthen our
social fabric.

*  foster open communications.

* pe careful stewards of our financial
resources.

* provide appropriate, effective
and exceptional City services.

Minnetonka is a community of choice where people come together to live, work and play in a
natural and beautiful environment. There is a need to recognize and maintain awareness of
the balance between community service requirements, support for residents and businesses
and protection of natural resources. Likewise, it is important for the city to participate and
provide leadership as a responsible “partner” in the region.

*add discussion of village concept*

Policy No. 1:

Policy No. 2:

Policy No. 3:

Policy No. 4:

Provide services that support residents and businesses to maintain
attractiveness as a balanced community that is economically diverse.

Plan for and recognize the changing diversity of residents and businesses
and anticipate the need for different city services.

Plan for city services, facilities and programs that reinforce the "sense of
community” unique to Minnetonka.

Initiate technology improvements to respond to evolving service
requirements of residents, businesses and government.

City of
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Policy No.

Policy No.

Policy No.

Policy No.

Provide city services and collaborate with outside agencies and the private
sector to leverage additional services that reinforce the city's values.

Promote public involvement by residents and businesses, and actively
communicate city values and services.

Provide regional leadership in promoting community facilities, programs and
land uses that are diverse, inclusive, and supportive of residents and
businesses.

Deliver city services in a responsive manner and accessible (in a variety of
formats) to residents and businesses.

B. Attract, Support and Retain a Diverse Community

Community Values:

* promote activities that encourage understanding & involvement
* embrace our proud history while valuing diversity & inclusiveness

The city recognizes that the future quality of community land uses and services is dependant
upon the ability to retain existing residents, and attract families to Minnetonka. Historically,
the city has provided relevant services and programs to accommodate existing residents,
including senior and youth needs. To remain competitive in the region, the city will need to
continue to embrace activities and services that support the needs of a more diverse

population.

In particular, the city will need to direct services and land uses towards young families,
requiring continued collaborations with school districts in the city and other agencies, and to
an aging population, that includes seniors (age 62+) within the community. This may require
allowing, for example:

redevelopment activities that expand housing choice and introduce vitality and
new services into certain areas of the city,

encouraging expanded and new types of connections, such as LRT and additional
trail linkages, and

new public facilities, such as recreation centers that serve the needs of young

families.

Policy No. 1: Provide activities and services that support and foster quality living and
healthy living environments for residents.

Policy No. 2: Support and accommodate new residential land uses and housing types that
will appeal to a variety of residents.

Policy No. 3: Encourage retail, service and other destination businesses/uses that are
utilized by families and other age groups in the city.

Policy No. 4: Provide “family-oriented” and other age-appropriate access to services,
parks and open space facilities, and natural resources.

Policy No. 5: Support and collaborate with schools, agencies, non-profits and others that
support diverse lifecycle and cultural services and programs for residents.

City &F 2 February 27, 2008
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Policy No. 6: Support families with children by encouraging opportunities for connections
with schools, community facilities and programs, and transportation/transit
facilities.

C. Land Use, Development and Redevelopment

Community Values

* guide development & redevelopment to ensure community vitality
* balance individual property rights with the public interest

* promote use of green technology & sustainable development

* respect the natural environment while managing growth

* facilitate open space preservation

* promote a quality and affordable life-cycle housing stock

Overall Land Use

Development in Minnetonka has resulted in a well-balanced land use pattern that provides
areas for residential housing choice, business locations and employment opportunities, park
facilities and open space opportunities. At the same time, city development policies have
allowed for the enhancement and preservation of transportation and greenway corridors
dominated by the appearance of natural resource areas integrated with urban land uses and
services.

The overall land use policies are designed to continue the land use patterns that have been
established by the city in the past but recognize the need to provide new opportunities for
housing, business and services that reflect changing demographics. Generally, this means
maintaining the low density nature of the existing residential neighborhoods; encouraging
higher density residential uses, retail and service uses within the commercial areas of the
city; and supporting office and light industrial growth within the existing business parks.

However, it is recognized that to remain competitive in the region and meet future
community needs, additional land use related initiatives are required or need further
development to accomplish the following:

« encourage increased vitality in the commercial centers of the city;

. distinguish the function of the various regional, community and neighborhood
commercial areas;

« encourage sustainable development practices in various land uses;

« provide needed transportation and pedestrian connections between commercial
centers, parks and public facilities and other areas; and

« Continue to establish buffers between conflicting land uses to protect property
values, to capitalize on natural resource protection and visibility, to provide
identification, and to promote aesthetically pleasing development.

To this end, policies are aimed at promoting a “village” concept that support land uses,
amenities and design requirements that reinforce a unique character for certain neighborhood
commercial areas and the community centers in the city, and the Ridgedale/Opus regional

City of 3 February 27, 2008
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areas. It is recognized that the function of the various neighborhood and community villages
are varied and reflect historical growth patterns and development. The purpose of the village
concept is to provide development and redevelopment opportunities to encourage vitality
within commercial areas by allowing well-planned mixed uses where additional higher density
housing opportunities can coexist with retail and service uses, and promote identity.

*Village concept definition needs completion*

Policy No. 1: Encourage a diversity of land uses within the city to ensure a broad range of
housing and employment choice, shopping and other services for residents
and businesses.

Policy No. 2: Encourage a greater density/intensity and mix of land uses where access is
available and supported by regional transportation systems (such as LRT).

Policy No. 3: Anticipate and balance the impacts of new land uses and development on
surrounding neighborhoods, the local and regional transportation system and
city services.

Policy No. 4: Encourage land uses and development that incorporate conservation-oriented
and sustainability principles.

Policy No. 5: Allow flexibility in the application of development controls to preserve
important natural resources, and/or encourage affordable housing and/or
other public facilities and benefits.

Policy No. 6: Require the use of conservation-oriented design in new development and
redevelopment projects, as appropriate, when special consideration is
requested from the city.

Policy No. 7: Support existing commercial areas and encourage new development
techniques that contribute to the vitality and diversity of the area.

Policy No. 8: Encourage the use of buffers between different land uses to:
. lessen negative off-site impacts, and

. preserve and enhance natural features including wetlands, floodplains,
slopes and high quality natural communities.

Policy No. 9: Require new development and redevelopment to preserve natural resources
and promote aesthetically pleasing development.

Residential Land Uses

Residential land uses comprise nearly half of the Minnetonka land area in 2008. Although low-
density residential land uses comprise the majority of residential land area, medium and high-
density residential properties underwent significant development over the last thirty years.
Few vacant or underdeveloped properties remain for residential uses resulting in limited
opportunities for new development.

It is anticipated that the city will continue to be attractive to high quality residential land
uses due to its location in the region, the transportation system, natural setting, and property
values. City practices have been and will continue to be oriented towards protection and
support of the established residential neighborhoods.

During the last two comprehensive guide planning periods, the city has modified residential
density development policies and requirements to balance the recognition of rising property
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values with the need to:
. preserve existing neighborhood patterns,

. provide a wider variety of housing opportunities to respond to changing
demographics and lifestyles, and

. continue to preserve important natural resources.

For example, the medium density and high density residential densities have been increased
to allow more multiple family residential density opportunities. In low density residential
districts, smaller lots may be permitted in transition areas and certain neighborhoods for
single family homes. Further, land development requirements have been modified to
recognize changing lifestyles and non-traditional living environments with the inclusion of
standards for accessory apartments, group homes and home occupations within residential
areas of the city.

Challenges for the city include attracting new residential new land uses, and housing types to
meet changing demographics, yet are appropriate and compatible with existing
neighborhoods and nearby services. An important strategy is to locate higher densities of
residential development near shopping and employment concentrations, and access to
existing/planned transportation systems including trails.

Policy No. 1: Maintain, preserve, and support the character of established residential
neighborhoods.

Policy No. 2: Provide areas in the city where increased residential densities may be
accommodated.

Policy No. 3: Encourage residential home construction that is compatible with established
neighborhood character.

Policy No. 4: Establish programs and strategies to encourage the preservation of
affordable and middle-income homes.

Policy No. 5: Encourage land uses within the city that will accommodate changing
demographics yet preserve existing residential neighborhoods.

Policy No. 6: Encourage residential development projects to include provisions for housing
choice, where appropriate, and require when special consideration, such as
financial assistance, is requested from the city.

Housing

The city is dominated by very good quality single-family homes on large lots. Single family
home values are high due to regional location, natural areas and high land values. As a result,
few single-family homes are affordable to moderate-income families and the majority of
affordable for-sale units include condominiums and townhomes. Further, most rental units
are not currently affordable to low and moderate income families since over 90% of the 4,400
rental units are market-rate. Of the 390 subsidized and affordable rental units in the city,
there were no vacancies as of June 2007.

A mixture of housing types is needed in the city to maintain and attract families, seniors and
housing for employees of Minnetonka businesses. For example, only one market rate rental
housing project (currently under construction) is available for “active” seniors in Minnetonka.

The city recognizes the difficulty to encourage affordable and middle cost single-family

City of 5 February 27, 2008
minnetonka



Chapter lll. Overall Policies

housing because of land values and the lack of available land. To meet the future housing
challenge, it is important to preserve the limited diversity of housing affordability, and work
to maintain the existing housing stock. This may require the future investigation into single
family maintenance requirements, similar to practices of other cities in the metropolitan
area. Secondly, the city will need to continue to support affordable housing programs and
investigate opportunities and incentives for housing programs that benefit families and
seniors.

Redevelopment remains one of the major tools for the providing additional multi-family
housing units. Other initiatives include encouraging developers to provide or facilitate a
reasonable mixture of housing type and cost to maintain and attract families, seniors and
others.

Policy No. 1: Support and encourage housing options that are attractive to a wide variety
of age and income levels of residents.

Policy No. 2: Support families by encouraging the preservation and development of mid-
priced housing opportunities.

Policy No. 3: Promote housing maintenance programs that improve the livability of
existing residential dwelling units in a cost effective manner.

Policy No. 4: Support and participate, as appropriate, in programs and techniques to
provide and maintain opportunities for senior and affordable housing
developments near community facilities, services and appropriate
transportation facilities.

Policy No. 5: Ensure the longevity of affordable housing through city housing programs and
partnerships with other public, non-profit, and private entities.

Redevelopment

Since Minnetonka is nearly fully developed, it is likely that redevelopment activities will grow
as buildings and land uses become older and functionally obsolete. The city’s role will be to
encourage private redevelopment activities, support and leverage funding for qualified
projects, participate in infrastructure improvements and provide advice to potential
developers.

Areas of the City that are presently undergoing redevelopment include Glen Lake and the
southeast corner of 1-394/CR 73 area. Generally, these redevelopment efforts have focused
upon the conversion of older commercial and residential buildings to higher density
residential/business uses. In addition, rehabilitation of several existing businesses in Glen
Lake and the Minnetonka Boulevard/CR 101 area has occurred. The result of these activities
has encouraged the full utilization of the property, private and public reinvestment,
broadening the tax base, and increased shopping and housing opportunities.

Further redevelopment activities within the city should be dependent the following:

= Sufficient land area to create an attractive and economically viable new project

* Ability to incorporate higher residential densities or alternative housing types that
provide opportunities for lifecyle housing

*  Proximity to regional transportation corridors, transit hubs/facilities
*  Proximity to commercial services and employment centers and transit facilities.
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In several older commercial areas of the City, detailed master planning efforts are needed to
facilitate overall redevelopment activities. The master planning efforts should introduce new
land uses, provide site planning principles and define geographic growth limits. Candidate
redevelopment locations include the TH 7/101 area located south of TH 7 and older
commercial clusters along the 1-393 corridor. These are areas where a mixture of uses and
appropriate design can contribute to business and residential vitality, share facilities and
invigorate activity within the larger geographic setting.

The upgrading of existing services, is necessary in certain areas of the city as redevelopment
occurs. Transportation analyses, measuring the impact of redevelopment on the surrounding
roadway system, and utility system analyses are requirements to ensure that higher intensity
business development and higher density residential redevelopment can be accommodated.
Further, analysis of how required improvements are funded and the affect of the
improvements on nearby existing developments is needed. When transportation facility
improvements or additions are controlled by the county or the state, the city should exercise
all available power in influencing the timing of improvements, especially if developments are
proposed, or phase the developments to coincide with the completion of such systems.

Certain areas planned or proposed for rehabilitation and/or redevelopment require detailed
study and broad consideration by the city. Generally, areas proposed for redevelopment may
include transitional area or older single-family homes that have experienced deterioration
due to adjacent incompatible or changing land uses, or private and public disinvestment.
Additional study by the city within these areas will help determine the potential affects of
redevelopment of the property and surrounding area. Factors that need examination include
parcel characteristics, adjacent land uses, environmental features, transportation facilities,
the loss of affordable housing and the extent of public improvements.

Policy No. 1: Encourage redevelopment projects that include mixed income housing,
including affordable units, while balancing density and the preservation of
natural resources.

Policy No. 2: Anticipate and require or accommodate changes in infrastructure with
redevelopment projects.

Policy No. 3: Review and anticipate the effects and implications of redevelopment projects
on the pre-existing land wuse, surrounding neighborhood and city
infrastructure and facilities.

Policy No. 4: Pursue redevelopment opportunities that incorporate higher density housing
and development intensity near transit hubs and corridors that allow access
to employment and services.

Policy No. 5: Provide incentives or other reinvestment techniques to encourage the
redevelopment or rehabilitation of buildings and/or land uses.

Business Support and Development

The city values businesses in Minnetonka and recognizes the role of business in support of all
aspects of community growth and development. The city’s proximity to and convenient access
to downtown Minneapolis and the airport has attracted many office, light industrial and
commercial developments resulting in an assessed valuation of $1.7 billion (2007) and an
estimated 45,700 employees in 2006.

Land for future new business growth is limited and there are few vacant parcels remaining in
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existing business parks. Therefore, continued business development is likely to take the form
of expansion or redevelopment.

The city continues to utilize a conservative approach to attract and assist business
development. Tools used to assist businesses include industrial development revenue bonds,
and advocacy and assistance with programs sponsored by state agencies and other groups.
Further, the TwinWest Chamber is a valued partner in the support of businesses in
Minnetonka. In addition, the city continues to work with Minnetonka business employers to
engage employees in recreation and other programs sponsored by the city.

Policy No. 1: Support existing businesses and collaborate with businesses to determine
services, employee housing and transportation needs.

Policy No. 2: Facilitate connections between local businesses and various programs that
provide incentives and financial assistance for business retention and
recruitment.

Policy No. 3: Facilitate local workforce participation in city programs and facilities.

Policy No. 4: Maintain a partnership with the TwinWest Chamber and collaborate with
other agencies to recognize existing and new businesses.

D. The Environment

Community Values:

* protect & improve our water resources & woodlands

* facilitate open space preservation

* respect the natural environment while managing growth

* promote use of green technology & sustainable development

General

The preservation of natural resources has attracted development, resulting in attractive home
sites and business developments. Natural resource protection has been a major initiative in
community development and restoration activities throughout the city since the early 1970’s.
The natural resource protection and enhancement measures have evolved over the past 40
years and the city has been recognized as a leader in preservation techniques and programs.

Continued efforts are needed to protect, manage and enhance important natural resources.
While the city continues to balance natural resource protection efforts while respecting
individual property rights, as part of the development process, recent initiatives towards
education of residents and businesses about conservation, resource enhancement and long-
term stewardship complements resource planning activities.

Emphasis on resource planning activities on a neighborhood ecological level is needed to
protect a variety of natural resources. These resources include:

« numerous areas of steep slopes (over 12 % and 18 %),
. over 225 natural community vegetative remnants of varying ecological quality,
. approximately 2,439 acres of Type 1 - 7 wetland and floodplain areas, and

« 643 acres of lakes and creek basins.
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Incentives and programs will be used to protect, enhance and improve natural resources.
Emphasis will be placed on the preservation and enhancement of water quality and quantity,
water resources and significant vegetation. The city will be an advocate/facilitator in the
education, use and incentives for “green” technology.

Stormwater Management

The emphasis on the management of water quality and quantity is important from both a
local and regional perspective. The drainage system in the city relies on natural drainage
ways and storage areas within four watersheds (Minnehaha, Riley-Purgatory, Nine Mile and
Basset Creeks) that eventually drain through numerous communities to the Minnesota River.

Stormwater management offers opportunities to control development impacts by establishing
regulations for the use of new or existing resource areas for water storage and filtration.
Water quality and quantity management requires the use of a variety of techniques to reduce
phosphorus and nutrient loads, incorporate sustainable design techniques to encourage
infiltration, and reduce erosion and sedimentation with private development projects and
new public facilities.

Green Technology

Since the early 1990°s the city has incorporated “green” technologies and techniques to
conserve and reduce reliance on nonrenewable energy sources. Current “green technologies”
utilized and encouraged by the city include recycling, use of solar energy, and non-toxic
cleaning methods for utility and facility management.

Policy No. 1: Support, promote and facilitate environmentally sensitive development.

Policy No. 2: Continue to provide leadership in integrating natural resource
preservation and cost-effective and practical “green technologies” in
community facilities and the delivery of city services.

Policy No. 3: Provide education and programs to residents and businesses to encourage
natural resource protection, enhancement, stewardship, the control of
invasive species and the use of “green technologies”.

Policy No. 4: Require new development and redevelopment to preserve and enhance
important natural resources including high quality natural communities,
woodlands, wetlands, floodplain areas, shorelands and slope areas.

Policy No. 5: Require land uses, development and redevelopment to:

. comply and be consistent with the City of Minnetonka Water Resources
Management Plan

. comply with existing and new city and watershed requirements for non-
degradation of water quality.

Policy No. 6: Encourage the use of technologies, including solar access and other or new
forms of renewable energy, oriented towards energy conservation and
efficiency.
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E. Parks, Open Space and Recreation

Community values:

* promote activities that encourage understanding & involvement
* expand & increase usability of our trails & sidewalks

Over the last 50 years, the city has responded to the residential demand for community and
neighborhood parks by constructing nearly 50 parks throughout Minnetonka. In addition, the
community value of natural resource preservation has resulted in the acquisition of significant
open space for use as passive recreational activities, especially along creek corridors. In the
future, acquisition of park land for active and passive recreational activities will not be
significant activity in the city due to the current level of development and generally fulfilling
acquisition priorities.

Park activities for Minnetonka, in the future, will focus upon facility development and
improvements, and connectivity between parks, neighborhoods and activity centers. Over the
past 20 years, city park facilities have expanded from solely city-owned facilities to
partnerships with schools, athletic associations, other public agencies and unique
public/private partnerships. For example, current efforts to develop an implementation and
stewardship plan for the Upper Minnehaha Creek corridor with the County, watershed district
and the city is a model that will likely be initiated for park and open space development and
stewardship in the future.

The changing demographics of residents will affect the Minnetonka park and recreation
system more so in the future than continued development and redevelopment. The trend
towards an aging population and the need to continue to attract families to the city will likely
require facilities that reflect “healthy living” objectives, accommodate “wheel-ability” (i.e.
wheel chairs, bikes, baby carts, etc.) that extends throughout the lifecycle and new or
redesigned facilities that accommodate a range of activities and encourage accessibility.

Further, park and open space activities aimed at environmental stewardship and interaction
with natural resources, such as nature center development and trail connections need
accommodation within the overall park system. The city will continue to investigate
additional open space opportunities and acquisitions under public ownership or other
controls.

Policy No. 1: Provide city parks, and recreational facilities and programs to meet the needs
of Minnetonka residents and businesses:

« Upgrade existing facilities or provide new facilities that appeal to the
changing demographics of residents.

« Provide new neighborhood parks where access to existing park facilities is
inadequate, or is underserved.

Policy No. 2: Manage city parks, facilities and programs to accommodate the effects of
environmental changes and resident needs.

Policy No. 3: Collaborate with schools and other organizations to promote “healthy living”
activities and programs.

Policy No. 4: Extend and manage the trail system as a recreation and “pathway” corridor
throughout the city.
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F. Transportation

Community values:
* enhance resident & business mobility with quality roads & transit
* meet local & regional needs through leadership & collaboration
* expand & increase usability of our trails & sidewalks

Land use planning requires coordination with transportation facilities (roadways, transit and
trails) and needs to ensure adequate and safe access from existing and new development to
the local and regional roadway system. The lack of consideration of land uses and
development on the city’s transportation system leads to unplanned congestion, confusion for
the motorist, safety issues and unanticipated capital expenditures for the city, county and
state.

Overall roadway circulation within the city is limited, unlike many large communities in the
metropolitan area. Several state and county roadways are characterized by access limitations
that segment Minnetonka; significant topographical changes and existing environmental
protection areas; and a “parcel by parcel” development pattern have all led to a
discontinuous roadway system.

The lack of a continuous roadway system causes difficulty in planning a transportation system
that supports residents and businesses in the city. Roadway segments can become congested,
forcing drivers to find alternative routes, such as local roads, that are not designed or located
to carry higher traffic volumes. Currently, the local roadway system has operated efficiently
and within capacity, and it is important to preserve the function and design of local streets as
population increases and congestion worsens in order to protect residential neighborhoods.

As development and redevelopment continues, pressure on the overall transportation system
will intensify without commensurate levels of roadway and facility improvements. Therefore,
it is important to identify areas, before development or redevelopment occurs, where
anticipated congestion will affect the overall transportation system.

The transportation system needs to be planned to:
. support the village centers and the Ridgedale/Opus regional areas, and

. to accommodate the travel and recreational needs of existing residents, families
and seniors.

Opportunities for multi-modal transportation facilities are available or planned in the
Ridgedale, Opus (Southwest Corridor LRT) and community village areas where major
transportation corridors exist. Therefore, more intense and higher density development and
redevelopment should be planned and designed to gain additional or reasonable access to
these transportation facilities. Further, planning should include the provision for non-
vehicular corridors (trails, pathways, sidewalks) and facilities to safely access land use and
transportation facilities within these areas. Continued collaboration with the County and
State is needed to ensure that commensurate roadway and transit improvements are available
for planned areas of more intense development in the city and expanding resident service
needs.

Trails and other non-vehicle corridors serve a dual purpose to provide overall connectivity to
village centers, public facilities and other community activity centers. The Southwest
Hennepin LRT Regional trail and the proposed CR 101 regional trail (local trail from the SW
LRT trail to TH 7) serve regional trail, connectivity and “greenway” needs as well as local
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Minnetonka needs. The completion of the overall trail plan will assist in providing connectivity
throughout the city and the surrounding area as well as support *“healthy living” and
recreational objectives.

Policy No. 1: Provide a safe and integrated transportation system.

Policy No. 2: Recognize the interrelationship of land use and transportation, and anticipate
impacts of the location and intensity of planned land uses on the
transportation system.

Policy No. 3: Provide and promote convenient and accessible transportation systems to
residents and employees of Minnetonka businesses.

Policy No. 4: Manage the impact of new development upon the local transportation system
and encourage the use of Transportation Demand Management (TDM) and
other traffic management techniques.

Policy No. 5: Anticipate, plan for and collaborate with other agencies for local and regional
transportation improvements and programs to lessen the impacts of
congestion.

Policy No. 6: Encourage the expansion of multi-modal and transit services in the city with
other government agencies to support resident and business transportation
needs.

Policy No. 7: Plan for trails and pedestrian ways as a transportation mode and provide a
network of trails and pathways connections to:

« schools,
« commercial areas,
«  parks,

. activity centers and
« access to transit services.

Policy No. 8: Encourage appropriate “traffic calming” techniques within and near
residential neighborhoods that are impacted by congestion, excessive traffic
volume and speed.

G. Municipal Utilities and Facilities

Community values:
* provide value: quality services at a reasonable price

* manage for the long-term
* protect & improve our water resources & woodlands
* promote innovative service delivery

The construction of sewer and water facilities are among the most costly of all services
provided by local governments. Further, local sewer and water facilities impact the region as
a whole since sanitary sewer effluent outlets to the Minnesota River, after treatment, and the
public water supply is drawn from an aquifer that serves as the primary water source for
many communities in the metropolitan area. Therefore, not only is it necessary to maintain
the investment in local facilities, but it is also important to manage and utilize facilities as a
responsible “partner” in the region.
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Future growth and redevelopment in the Opus and north Ridgedale area will provide
opportunities to replace aging sanitary sewer infrastructure. The planning and cooperation of
phasing infrastructure replacement with private development activities should result in cost-
effectiveness while minimizing the length of any disruption of service to area residents and
businesses.

Inflow and infiltration of the sanitary sewer system reduces the efficiency and cost of the
local sewer system and contributes unnecessary use of the regional system. Maintenance,
rehabilitation and management of the local sanitary sewer system to control the amount of
inflow and infiltration provide local benefits for efficiency and responds to regional concerns
by reducing flows to the regional treatment facility.

Increased growth in the city has required the installation of new wells to provide an adequate
water supply and improve firefighting capabilities. At the same time, concerted efforts are
underway by the city and the region to promote water conservation with the goal of
decreasing demands on the public water supply. Although the city has sufficient water supply
to meet 2020 growth forecasts, increased water conservation efforts are necessary to manage
expansion of the water supply system efficiently and cost-effectively into the long-term
future.

Policy No. 1: Maintain the quality and efficiency of municipal water and wastewater
systems, and other associated city facilities:

« Implement programs to maintain, rehabilitate and replace aging
infrastructure.

. Incorporate cost-effective techniques and technologies to increase
longevity and energy conservation of aging municipal facilities.

Policy No. 2: Maximize the efficiency and capacity of the sanitary sewer system by
continuing to implement programs to minimize inflow and infiltration.

Policy No. 3: Provide a responsible water conservation program to reduce impacts on the
city and regional public water supply.

Policy No. 4: Provide education to residents and businesses aimed at reducing water
consumption.

H. Fire and Police Services

Community values:
* provide value: quality services at a reasonable price

* provide excellent customer service

* enhance personal & business safety

* foster community involvement & individual responsibility
* ensure hometown security by collaborating with others

Over time, the city public safety services (police, fire and emergency response) have evolved
to respond to situations that are reflective of a suburban community. The demands for police
and fire services are likely to change in the coming years however, as land uses change,
development continues to intensify, the population of Minnetonka ages and becomes more
diverse, and business employment continues to grow. For example, a greater concentration of
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employees and residents in the Opus and 1-394 areas of Minnetonka, may eventually require
the need for additional or expanded services including the siting or relocation of public safety
facilities.

Continued sophistication of technology, additional homeland security requirements, and
expanded resident needs for emergency response are likely to result in new programs and
services that the city has not experienced in the past. The city needs to maintain strong
public safety services to ensure that City residents and businesses are secure and safe. To
maintain cost effectiveness, the city needs to anticipate future conditions that impact public
safety service delivery and continue to collaborate with other service providers.

Policy No. 1: Maintain and provide services, programs and facilities for effective police and
fire departments that are responsive to changes in demographics and land
uses, and provide expertise in emerging issues.

Policy No. 2: Manage the delivery of public safety services with consideration of congested
roadways and an intermodal transportation system in a regional setting.

Policy No. 3: Provide programs and services to maintain and enhance neighborhood safety.

Policy No. 4: Recognize the interrelationship of land use and public safety, and anticipate
impacts of the location and intensity of land uses on public safety.

Policy No. 5: Provide programs and practices that ensure the security of city information
and services.

Policy No. 6: Provide education and training to residents to encourage personal safety and
practices.

Policy No. 7: Collaborate with other agencies to ensure effective emergency response
services to residents and businesses.

I.  City Communication, Cooperation and Partnerships

Community values:

* foster community involvement & individual responsibility,
* foster open communication within the community,
* promote activities that encourage understanding & involvement

Effective communication, cooperation with other public service priorities and partnerships
with other organizations continues to be a primary goal in the delivery of city services. The
expanding diversity of Minnetonka residents coupled with quickly evolving changes in
technology require greater efforts to provide effective communication tools between the city
and residents. As cultural diversity and the technological capabilities of residents expand,
current communication methods will need adjustment to ensure that residents continue to
receive access to city services and notification of public involvement activities.

Excellent schools are a sign of strong and healthy communities. The city of Minnetonka
includes three school districts (Hopkins, Minnetonka and Wayzata school districts) within the
municipal boundaries; thus efforts to support, cooperate and partner with the districts to
provide appropriate services and activities is time consuming and requires equity. The city
and school districts need to continue to collaborate on programs and activities that support
educational excellence for Minnetonka residents.
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Partnerships with other agencies and non-profits that support a variety of services and
programs (including housing and transportation) are also necessary to attract and retain
families and seniors in the city. Continued initiation and participation in collaborative efforts
to leverage funding and services is an important city activity that benefits residents and
businesses.

Government requirements and programs continue to grow and affect residents, as well as city
services and activities. Often times, the variety and source of government information and
requirements are confusing and redundant. As a result, local governments, including the city,
become the entity that must “sort out” and respond to resident questions and concerns.
Continued efforts are needed to partner with other government agencies to deliver cost
effective services and activities that benefit a greater public, provide common understanding
and reduce service duplication.

Policy No. 1: Provide a variety of communication services that utilize relevant technology
and are accessible to city residents and businesses.

Policy No. 2: Encourage active participation of all residents and businesses in public
processes.

Policy No. 3: Support school district initiatives that improve educational excellence for city
residents.

Policy No. 4: Partner with school districts to provide services, facilities and programs in a
cost-effective manner to residents.

Policy No. 5: Collaborate with other governmental agencies to facilitate information
exchange and reduction of redundancy.

Policy No. 6: Investigate and partner with other government agencies to provide cost-
effective services that may be shared and beneficial to customers.
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