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H    d in  ith H    d in  ith How are we doing with How are we doing with 
achieving our strategic goals? achieving our strategic goals? 

City 
CouncilResidents

B dBoards



Our strategic goalsOur strategic goals

• Natural 
Environment

• Building 
Community

• Public Safety
• Transportation

y
• Public Services
• Organizational • Transportation

• Development
• Organizational 

Excellence

• Quality of Life



N t l E i m t  N t l E i m t  AANatural Environment = Natural Environment = AA--

• Water resources & woodlands = A-• Water resources & woodlands = A-
• Preserve open space = A-
• Manage growth = A• Manage growth = A-

• Council = A
B d   ( )• Boards = A- (A)

• Survey = A-



Quality of natural environmentQuality of natural environmentQuality of natural environmentQuality of natural environment

2010

2009

2008

2007

0% 25% 50% 75% 100%

Excellent Good Fair Poor



Forested Forested areas effortsareas effortsForested Forested areas effortsareas efforts

2010

2009

2007

2008

2006

2007

0% 25% 50% 75% 100%

Excellent Good Fair Poor



Wetlands & Wetlands & streams effortsstreams effortsWetlands & Wetlands & streams effortsstreams efforts

2010

2009

2007

2008

2006

2007

0% 25% 50% 75% 100%

Excellent Good Fair Poor



Water quality ratingWater quality ratingWater quality ratingWater quality rating

j  j  2010 major major 
improvementimprovement

2009

0% 25% 50% 75% 100%

Excellent Good Fair Poor



Park maintenancePark maintenancePark maintenancePark maintenance

2010 park & trail park & trail 

2009
efforts are efforts are 
recognizedrecognized

2007

2008

2006

2007

0% 25% 50% 75% 100%

Excellent Good Fair Poor



P bli  S f t   P bli  S f t   AA (A)(A)Public Safety = Public Safety = AA-- (A)(A)

Foster community involvement  A• Foster community involvement = A-
• Personal & business safety = A-

E  h t  it   A• Ensure hometown security = A

• Council = A
• Boards = A• Boards = A
• Survey = B+



Police protectionPolice protectionPolice protectionPolice protection

2010

2009

2007

2008

2006

2007

0% 25% 50% 75% 100%

Excellent Good Fair Poor



Contacts with policeContacts with policeContacts with policeContacts with police

G l
1 in 6 had 1 in 6 had 

t tt t

Medical

General
26%

contactcontact

Medical
33%

Accident
6%

TrafficCrime
15% 20%15%



Experience with Experience with policepoliceExperience with Experience with policepolice

2010

2009

2007

2008

2006

2007

0% 25% 50% 75% 100%

Excellent Good Fair Poor



Public safety concernsPublic safety concernsPublic safety concernsPublic safety concerns

2010 more than half more than half 

2009
have no major have no major 

concernsconcerns
2008

2006

2007

0% 25% 50% 75% 100%

traffic burglary other none



Future public safety concernsFuture public safety concernsFuture public safety concernsFuture public safety concerns

Traffic issues
23%All other

29%

Burglary & 
safetyJuvenile & y
24%

Juvenile & 
gangs
24%



Residential speedingResidential speedingResidential speedingResidential speeding

2010

2009

2007

2008

2006

2007

0% 25% 50% 75% 100%

Not problem Not too Somewhat Very serious



Traffic enforcementTraffic enforcementTraffic enforcementTraffic enforcement

0% 25% 50% 75% 100%

Too much About right Too little



Fire protectionFire protectionFire protectionFire protection

2010

2009

2007

2008

2006

2007

0% 25% 50% 75% 100%

Excellent Good Fair Poor



Family preparednessFamily preparednessFamily preparednessFamily preparedness

2010

2009

2008

2007

0% 25% 50% 75% 100%

Very Somewhat Not too Not at all



99--11--1 contacts1 contacts99 11 1 contacts1 contacts

Fire
Other

8%
1 in 8 residents 1 in 8 residents 

Medical
52%

Accident

6%
8% called  9called  9--11--11

Accident
9% Satisfaction

C i  & 
Yes
92%Crime & 

disturb
25%

92%

5



T t ti   AT t ti   ATransportation = ATransportation = A--

Resident & business mobility  B+• Resident & business mobility = B+
• Meet local & regional needs = A (A-)

E d t il  & id lk   A• Expand trails & sidewalks = A-

• Council = A (A-)
• Agencies = B+ (A-) Agencies  B  (A ) 
• Survey = B+ (A-)



Street maintenanceStreet maintenance

2010

Street maintenanceStreet maintenance

20% better than 20% better than 
2009

20% better than 20% better than 
metro averagemetro average

2007

2008

2006

2007

0% 25% 50% 75% 100%

Excellent Good Fair Poor



Snow plowingSnow plowingSnow plowingSnow plowing

2010

2009

2007

2008

2006

2007

0% 25% 50% 75% 100%

Excellent Good Fair Poor



Trail maintenanceTrail maintenanceTrail maintenanceTrail maintenance

2010

2009

2007

2008

2006

2007

0% 25% 50% 75% 100%

Excellent Good Fair Poor



Trail use & ratingsTrail use & ratingsTrail use & ratingsTrail use & ratings

Both
Access

1%
72% residents72% residents

Fair

Both
11%

1% use trailsuse trails

Fa r
3%

Excellent
46%G d

Recreate
88%

46%Good
51%



Development = ADevelopment = ADevelopment = ADevelopment = A--
• Guide development = A-
• Balance rights with public interest = A-
• Promote green & sustainability = A- (B+)g y
• Promote affordable housing = A-

• Council = A-
• Boards = A-
• Survey = A-y



Community planningCommunity planningCommunity planningCommunity planning

2010 steady steady 
2009

steady steady 
improvementimprovement

2007

2008

2006

2007

0% 25% 50% 75% 100%

Excellent Good Fair Poor



Balancing Balancing rightsrightsBalancing Balancing rightsrights

2010 among highest among highest 

2009

g gg g
in metro areain metro area

2007

2008

2006

2007

0% 25% 50% 75% 100%

Very Somewhat Neither Some not Not



Appropriate public input opportunityAppropriate public input opportunityAppropriate public input opportunityAppropriate public input opportunity

2010 highest highest 
2009

highest highest 
rating everrating ever

2007

2008

2006

2007

0% 25% 50% 75% 100%

Yes No



Neighborhood nuisancesNeighborhood nuisancesNeighborhood nuisancesNeighborhood nuisances

homes

yards

homes

business

storage

noise

business

0% 25% 50% 75% 100%

Not problem Minor Major



Nuisance enforcementNuisance enforcementNuisance enforcementNuisance enforcement

Report to city?

SatisfactionY

Report to city?

SatisfactionYes
48%No

52%

Yes
64%

No
36%

64%



Outdoor recreational firesOutdoor recreational firesOutdoor recreational firesOutdoor recreational fires

WeeklyWeekly
5% 2xmonth

10%

Monthly
8%

Occasion
12%

None
65%

12%



Recreational fire regulationRecreational fire regulationRecreational fire regulationRecreational fire regulation

Prohibit

Restrict

0% 25% 50% 75% 100%

Strong support Support Oppose Strong Oppose



B ildi  C it   AB ildi  C it   ABuilding Community = ABuilding Community = A--
• Foster open communication = A-• Foster open communication = A-
• Promote community involvement = A (A-) 
• Embrace heritage & diversity = A (A )• Embrace heritage & diversity = A (A-)

• Council = A (A-)
B ds  A (A )• Boards = A (A-)

• Survey = A-



CityCity--wide activitieswide activitiesCityCity wide activitieswide activities

Farmers Mkt

Summer Fest

Kid  F t

Ice Cream Soc

Open House

Kids Fest

0% 25% 50% 75% 100%

p

Participate Not participate Not aware



Neighborhood activitiesNeighborhood activitiesNeighborhood activitiesNeighborhood activities

Night for None g
Neighbors

26%

None
39%

15% would like 15% would like 
more activitiesmore activities

Garage sale
12%

Block party
11%

Other
12% 11%12%



Recreation programsRecreation programsRecreation programsRecreation programs

2010 40% use 40% use 
2009

40% use 40% use 
programsprograms

2007

2008 96% are96% are
satisfiedsatisfied

2006

2007 satisfiedsatisfied

0% 25% 50% 75% 100%

Excellent Good Fair Poor



Why not use rec programs?Why not use rec programs?Why not use rec programs?Why not use rec programs?
Use other

6%No need
8%

6%

Too old & ill
11%

No interest
44%

N  iNo time
31%



Recreation Recreation facilitiesfacilitiesRecreation Recreation facilitiesfacilities

Comm Ctr (49%)

Marina (37%)

( )

Williston (34%)

Senior Ctr (23%)

0% 25% 50% 75% 100%

Excellent Good Fair Poor



Preferred source Preferred source city informationcity informationPreferred source Preferred source city informationcity information

2010

2009

2007

2008

2006

2007

0% 25% 50% 75% 100%

Memo Web/Email Mail Newspaper Cable



eminnetonka com useeminnetonka com useeminnetonka.com useeminnetonka.com use

2010 highest usage highest usage 
2009

highest usage highest usage 
in metro areain metro area

2007

2008

2006

2007

0% 25% 50% 75% 100%

Yes No No internet



Electronic accessElectronic access

• 87% rate website excellent or good
• 41% use webstreaming for meetings41% use webstreaming for meetings
• 35% likely to use city social media

• 40% register online for rec programs
• 44% likely to use online utility billing• 44% likely to use online utility billing



P bli  S i   P bli  S i   AAPublic Services = Public Services = AA--

• Quality services at reasonable price = A-• Quality services at reasonable price = A-
• Manage for the long-term = A
• Excellent customer service = A• Excellent customer service = A-
• Promote innovation = A-

• Council = A
B d   • Boards = A-

• Survey = A-



Value of servicesValue of servicesValue of servicesValue of services

2010

2009

2010

service ratings among service ratings among 
t  f  f t  t  f  f t  

2008
top four of metro areatop four of metro area

2006

2007

0% 25% 50% 75% 100%

2006

Excellent Good Fair Poor



Taxes to maintain servicesTaxes to maintain servicesTaxes to maintain servicesTaxes to maintain services

2010 stronger tax stronger tax 
2009

stronger tax stronger tax 
oppositionopposition

2007

2008

2006

2007

0% 25% 50% 75% 100%

Favor Unsure Oppose



1% increase in budget1% increase in budget1% increase in budget1% increase in budget

2010

2009

2007

2008

2006

2007

0% 25% 50% 75% 100%

Streets Police & Fire Parks Other



City budget repositioningCity budget repositioning

• 46% aware of actions
• 76% support steps taken76% support steps taken

• 94% did not notice service impacts94% did not notice service impacts



City staff performanceCity staff performanceCity staff performanceCity staff performance

2010

2009

2007

2008

2006

2007

0% 25% 50% 75% 100%

Excellent Good Fair Poor



City staff performanceCity staff performanceCity staff performanceCity staff performance
(general, rec, utility, streets & police)(general, rec, utility, streets & police)

Ease of 
Reaching

Courtesy outstanding outstanding 
among suburbsamong suburbs

Efficiency

gg

0% 25% 50% 75% 100%
Excellent Good Fair Poor



O i ti l E ll   O i ti l E ll   AA (A)(A)Organizational Excellence = Organizational Excellence = AA-- (A)(A)
• Set high standards others emulate = ASet high standards others emulate  A
• Provide a great place to work = A
• Live our shared values = A-Live our shared values = A
• Do the right thing = A-

• Council = A
Empl s  A• Employees = A-



How we’re doing on shared valuesHow we’re doing on shared values

2010

How we re doing on shared valuesHow we re doing on shared values

2009

2007

2008

2006

2007

0% 25% 50% 75% 100%

Excellent Very Good Good Needs Imp Poor



How we’re doing on shared valuesHow we’re doing on shared values
Communication

How we re doing on shared valuesHow we re doing on shared values

Shared success

Enthusiasm

Innovation

Teamwork

Relationships

Innovation

0% 25% 50% 75% 100%

Do right thing

Excellent Very Good Good Needs Imp Poor



How we’re doing on shared valuesHow we’re doing on shared values

Self

How we re doing on shared valuesHow we re doing on shared values

Coworkers

Self

D  Di

Supervisor

John & Ger

Dept Direct

0% 25% 50% 75% 100%

Excellent Very Good Good Needs Imp Poor



This is a great place to workThis is a great place to work

2010

This is a great place to workThis is a great place to work

2009

2007

2008

2006

2007

0% 25% 50% 75% 100%

Strong agree Agree Neutral Disagree Strong dis



Q lit  f Lif   Q lit  f Lif   AAQuality of Life = Quality of Life = AA--



Quality of lifeQuality of lifeQuality of lifeQuality of life

2010 highest highest 
2009

highest highest 
rating everrating ever

2007

2008

2006

2007

0% 25% 50% 75% 100%

Excellent Good Fair Poor



Like most about MinnetonkaLike most about MinnetonkaLike most about MinnetonkaLike most about Minnetonka

2010
  

2009
strong strong 

community community 
identityidentity

2008
identityidentity

2006

2007

0% 25% 50% 75% 100%

Nature setting Neighborhood Location Other



Like least about MinnetonkaLike least about MinnetonkaLike least about MinnetonkaLike least about Minnetonka

2010 “boosters“  “boosters“  

2009
highest in highest in 
metro areametro area

2008

2006

2007

0% 25% 50% 75% 100%

Roads & traffic Taxes Growth Other Nothing



Overall Overall 2009 2009 Grade = AGrade = A--Overall Overall 2009 2009 Grade = AGrade = A--
CC Bds Sur TotTot

Natural Environ A A- A- AA--
Public Safety A A B+ AA--
Transportation A B+ B+ AA--
Development A- A- A- AA--
B ld  CBuilding Comm A A A- AA--
Public Services A A- A- AA--
O i ti  A A AAOrganization A A- AA--
Quality of Life A- AA--

T tal A A A AATotal A A- A- AA--



exceptional servicesexceptional servicesexceptional servicesexceptional services
provided byprovided by

exceptional exceptional people!people!exceptional exceptional people!people!




