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How are we doing with
hieving our strategic goals

City
Council




- Our strategic goal

- Natural = uil_ding
Environment Community
* Public Safety -+ Public Services

» Transportation * Organizational

Quality of Life




. Preserve open space = A- (A)
+ Manage growth = A- (A)

« Council = A
* Boards= A
» Survey = A-




JQuality of natural environme
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0% 25% 50% 75% 100%

Excellent Good m Fair m Poor




Forested areas
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0% 25% 50% 75% 100%

Excellent Good m Fair m Poor




Wetlands & streams
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0% 25% 50% 75% 100%

Excellent Good m Fair m Poor




e, pond & stream water quc

read
Changed

10%
habits
51%
No

change
39%




Park maintenance

25% 50% 75% 100%

Excellent Good m Fair m Poor




Public Safety = A

Personal & busmesrssafefy A- (A)
Ensure hometown security = A

- Council = A
* Boards= A
* Survey = B+ (A-)




Police protection

0% 25% 50% 75%

Excellent @ Good m Fair m Poor




Experience with police officer
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0% 25% 50% 75% 100%

Excellent @ Good = Fair mPoor




Residential speeding

0% 25% 50% 75% 100%

Not problem  Not foo ® Somewhat ® Very serious




Public safety concerns

0% 25% 50% 75% 100%

traffic m burglary mother  none




0% 25% 50% 75% 100%

Excellent @ Good = Fair mPoor




Family preparedness

Somewhat
57 %




Transportation = A-

+ Council = A-
» Agencies = A-
- Survey = A-




Street maintenance

0% 25% 50% 75% 100%

Excellent Good m Fair m Poor




Snow plowing
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0% 25% 50% 75%

Excellent Good m Fair m Poor




Trail maintenance
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25% 50% 75%

Excellent Good m Fair m Poor




Support for more trails (26%
natural arec

Residential
streets -I

.
rocdHill _____

0% 25% 50% 75% 100%

Strongly support Support m Oppose m Strongly oppose




Use of trails to acces

parks

shopping

0% 25% 50% 75% 100%

Very likely Likely m Somewhat m not likely




Development = A-

Promote green & sustainability = B+ (A-)
Promote affordable housing = A-

Council = A-
Boards = A-
Survey = A-




Community planning
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0% 25% 50% 75% 100%

Excellent Good m Fair m Poor




Balancing rights

25% 50% 75% 100%

Very = Somewhat = Neither ® Some not ® Not




propriate public input opportun

25% 50% 75% 100%

Yes m No




Foreclosures in neighborhood




ilding Community =

- Foster ope

* Promote comui‘ry ivlvemen'r = A-
-+ Embrace heritage & diversity = A- (A)

+ Council = A- (A)
*+ Boards = A-
+ Survey = A-

faHaving Fun av ?one Lake rark
% - ‘.




eel welcomed in community




Recreation programs

e |

0% 25% 50% 75%

Excellent Good m Fair m Poor




Recreation facilities

Marina (37 %)
Arts Ctr (32%)
Williston (287%)

Sr Ctr (22%)

0% 25% 50% 75% 100%

Excellent Good ®m Fair m Poor




25% 50% 75% 100%

Memo ® Web/Email = Mail = Newspaper u Cable




eminnetonka.com use

25% 50% 75% 100%

Yes m No m No internet




eminnetonka.com

177% use
MyMinnetonka




blic Services = A-

Dle price = A-
* Manage for ’rhe Iong “term = A
+ Excellent customer service = A- (A)
* Promote innovation = A-

« Council = A
- Boards = A-
» Survey = A- (A)




Value of services

Stea

positive ratings

25% 50% 75% 100%

Excellent Good m Fair m Poor




Taxes to maintain services

0% 25% 50% 75% 100%

Favor ® Unsure m Oppose




1% increase in budget

T

0% 25% 50% 75% 100%

Streets Police & Fire Parks m Other




City staff performance

, ]
T I r
T r
T

0% 25% 50% 75% 100%

Excellent Good m Fair m Poor




City staff performance
eral, rec, utilities, streets & poli

Ease of

O

Courtesy

Efficiency I.

OO/O 250/0 500/0 750/0 ].OOO/O

Excellent Good ®m Fair m Poor




- Set high
+ Provide a great place to work = A
* Live our shared values = A-

* Do the right thing = A-

»+ Council = A
* Employees = A-




)W we're doing on shared val
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0% 25% 50% 75% 100%

Excellent Very Good Good m NeedsImp ®Poor




ow were doing on shared value

Shared success
Teamwork
Innovation

Relationships

Do right thing

0% 25% 50% 75%

Excellent  Very Good = Good m Needs Imp




" This is a great place to work

Highest rating ever H
R T . i
e

0% 25% 50% 75% 100%

Strong agree Agree ® Neutral m Disagree ™ Strong dis




Quality of Life




Quality of life

25% 50% 75% 100%

Excellent @ Good m Fair m Poor




hy first selected Minnetonk

setting
14%

Schools
20%
Housing
27 %




Community connections

ghborhood




ike most about Minnetonkc

idlent . R

0% 25% 50% 75% 100%

Nature setting  ®m Neighborhood m Location ® Other




Like least about Minnetonka

NN  ‘boosters”

RN 710 averag

0% 25% 50% 75% 100%

Roads & traffic ®m Taxes m Growth m Other Nothing




erall 2009 Grade =
Sur Tot

Natural Enviror
Public Safety
Transportation

Development
Building Comm
Public Services

Organization
Quality of Life
Total






